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እንደምን                                                                  

አደራችሁ? 



\LÈ®CÝ( 

 በመንግስት ግዥ አፈጻጸም እና ንብረት አስተዳደር ስርዓት §Y 

ytšl GN²b@ ይኖራቸዋል፣ 

 በመንግስት ግዥ አፈጻጸምና ንብረት አስተዳደር ላይ ሚና 

ስላላቸው አካላት ኃለፊነትÂ tGÆR ይለያሉ፣ 

 በአቤቱታ ማጣራት እና ኦዲት ላይ በተደጋጋሚ bሚከሰቱ êÂ 

êÂ CgéCÂ ymFT/@ `úïC §Y የተሻለ GN²b@ 

ይñ‰cêL፤ 
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ymNGST G™ x-”§Y g{¬  

bmNGST G™Â NBrT xStÄdR ¸Â Ã§cý xµ§T 

tGÆRÂ `§ðnT  

yG™ ;#dT 

 yG™ :QD  

yG™ zÁãC 
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yt&Kn!K F§¯T mGlÅ xzg©jT 

mdb¾ y=r¬ snD YzTÂ x-”qM 

y=r¬ GMg¥ 

WL xStÄdR 

QÊ¬ xq‰rB XÂ ýún@ xsÈ_ 
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yNBrT xStÄdR YzTÂ xfÉiM 

ymNGST x@l@KTén!K G™ SR›T 

bmNGST G™ xfÚ[M l!ñR Sl¸gÆ Sn(MGÆR 
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ymNGST  G™  x-”§Y g{¬ 
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ymNGST G™ x-”§Y g{¬ 

 G™ MNDN nW;  

G™ ¥lT  

 :”ãCN  

 yGNÆ¬ zRF |‰ãCN XÂ  

 xgLGlÖèCN/yMKRÂ የምክር ያልሆኑ 

     bG™ bk!‰Y wYM b¥N¾WM l@§  

     tmúúY WL ¥GßT nW  
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         yG™ ›YnèC 
:” ¥lT  

_Ê :”½ MRT½ mœ¶Ã½ ¹q_፣ እንዲሁም lgbÃ 

ytzUj îFT ê&R XÂ XNሰú ሲሆን፣  

 

ከሚገዛው ዕቃ ጋር ግንኙነት ያሇውን እና ከዕቃው ዋጋ 

ያሌበሇጠ ዋጋ ያሇው የተከሊ፣ የትራንስፖርት፣ የጥገና 

እና ላሊ ተመሳሳይ አገሌግልትን ይጨምራሌ፣ 

    



yGNÆ¬ zRF |‰ ¥lT  

 k?NÉ½ kmNgD½ kDLDY½ kGDB½ kwdB½  

wYM kl@lÖC m\rt L¥T |‰ãC UR btÃÃz 

y¸kÂwN 

 yxÄ!S GNÆ¬½ ymLî GNÆ¬½ dr© y¥údG½ 

y¥FrS½ y_gÂ wYM y¥dS |‰N XNÄ!h#M 

tÙÄ" yçnÂ kêÂW |‰ ÃLbl- êU ÃlW 

xgLGlÖT ሲሆን፣ 



yMKR xgLGሎት ¥lT x¥µ¶ãC Ã§cWN ÑÃêE KHlÖT 

bm-qM የሚሰጡት  

y_ÂT½  

yÄ!²YN XÂ q$__R½  

ytlÃ† PéjKèCN y¥d‰jT½  

ldNb®C MKR ymS-T½  

|L-Â ymS-T XÂ :WqTN y¥St§lF yx¥µ¶nT 

ÆHRY ÃlW yx:Mé xgLGlÖT nWÝÝ 

 



l@lÖC xgLGlÖèC 

k:”½ kGNÆ¬ zRF |‰ XÂ kMKR xgLGlÖT WÀ½ 

yT‰NS±RT½ yHTmT½ y_gÂ½ y_b”½ y}ÄT½ 

yx@l@KT¶K `YL½ yt&l@÷Ñn!k@>N፣ yW¦ xQRïT 

እና ymúsl#T ሲሆን፣  

ከአገሌግልቱ ጋር የሚቀርብ ከአገሌግልቱ ዋጋ ያነሰ 

ዋጋ ያሇውን ዕቃ ወይም የግንባታ ዘርፍ ሥራን  

         Y=M‰LÝÝ 
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bmNGST m/b@èC gNzB  የ¸kÂwN፤  
 

bmNGST yx!÷ñ¸ ±l!s! §Y የtmsrተ፤ 
 

B/@‰êE wYM KL§êE ±l!s!N ¥S-bQ፤ 
 

በTRF ላይ ሳይሆን lmNG|T gNzB tmÈÈ" ÍYÄ 
በማSገኘት ላይ የተመሠረተ፤  
 

xQ‰b!ãC ¼xgLGlÖT sÀãC x§Sf§g! yçn _QM 
XNÄÃgß# ymk§kLÂ ym-bQN x\‰R tkTlÖ y¸f[M 
ነው፤ 
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ymNGST G™ y¸m‰ÆcW H¯C 
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ymNGST G™N b?G ymM‰T xSf§g!nT 

 ግ™N bxND w_ |R›T lmM‰T HUêE   

   m\rT XNÄ!ñR l¥DrG½ 

 

 yG™ tGÆR ¥GßT y¸gÆWN ÃHL Tk#rT  

  XNÄ!Ãgኝ ማድረግ½ 
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ymNGST G™ bxh#n# g!z@ y¸m‰ÆcW yHG snìC 

 ymNGSTN G™Â NBrT xStÄdR SR›TN 

  lmwsN XÂ töÈÈ¶ x@jNs!WN l¥ÌÌM ywÈ 

  xêJ q$_R 649¼2001 

 yØd‰L mNGST yG™ mm¶Ã 2002  

 sRk#§éC 

b2004›.M tš>lý |‰ §Y yêl# L† L† 

  mdb¾ y=r¬ snìC½ 

 ymNGST G™ና ንብረት አስተዳደር ¥NêlÖC ÂcW 



ተ.ቁ. yHG snD Ã[dqW ÆlSLÈN 

1 xêJ  y?ZB twµ×C MKR b@T 

2 dNB y¸n!STéC MKR b@T 

3 mm¶ÃãC ygNzB ¸n!St&R  

4 sRk#§éC ygNzB ¸n!St&R  

5 ¥NêlÖC 
ymNGST G™Â NBrT xStÄdR 
x@jNs!  

6 mdb¾ y=r¬ 
snìC 

ymNGST G™Â NBrT xStÄdR 
x@jNs!  
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›lM xqF GÁ¬ãC 

 ymNGST G™Â NBrT xStÄdR xêJ q$_R 649¼2001 

xNq} 6 N;#S xNq} 1 msrT½ xê°N tkTlÖ ywÈW yG™ 

xfÉiM mm¶Ã yØÁ‰L mNG|T kxND wYM kxND b§Y 

kçn# mNG|¬T wYM k›lM ›qF DRJèC UR µdrgW 

wYM k¸ÃdRgW SMMnT wYM kSMMnt$ kmn= GÁ¬ 

UR y¥YÈÈM kçn bSMMnt$ §Y ytmlktW yb§YnT 

YñrêLÝÝ  
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›lM xqF GÁ¬ãC ¼yq-l¼ 

 bBDR wYM b:RÄ¬ btgß gNzB y¸f[M 

G™N b¸mlkT G™W y¸fimW byT¾W yG™ 

HGÂ |R›T XNdçn bBDR wYM b:RÄ¬ 

SMMnèc$ WS_ y¸gl} bmçn# G™ fÚ¸ 

m¼b@èC ySMMnt$N YzT b¸gÆ ¥wQ Y-

bQÆcêLÝÝ 
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22 

Value For 

Money 

Domestic 

Preference Principles 

Transparency  

Non- 

Discrimination Accountability  
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ymNG|T G™ mRçãC 
 

1. gNzB l!ÃSg" y¸ClWN kFt¾ _QM ¥SgßT (Value 

for money)  
 

 

 

 

 

 

 

 

 

 

 

 

5R’s 3E’s 
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ymNG|T G™ mRçãC 
 

gNzB l!ÃSg" y¸ClWN kFt¾ _QM ¥SgßT (Value for 

money)  
 

 

 
 
 
 

 

5R’s 3E’s 
1.1. TKKl¾ _‰T (Right 

Quality)       

          

1.2. TKKl¾ m-N (Right  

Quantity) 
 

1.3.  TKKl¾ êU (Right Price) 
 

1.4. TKKl¾ g!z@ ( Right Time) 
 

1.5. TKKl¾ ï¬ (Right Source 

QL_FÂÂ (Efficiency) 

 

B”T (Effectiveness) 

 

 q$-Æ (Economy) 
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ymNG|T G™ mRçãC ¼የቀጠለ¼  

2.  kxDLã nÉ yçn x\‰R mF-R (Non – Discrimination) 

• tÅ‰ÓCN bÑl# bXk#L ›YN ¥yT 

• y=r¬ ¥S¬wqEÃ bYÍ b?ZB mgÂ¾ zÁãC mGl{ 

• yT¾WNM DRJT btly h#n@¬ l!-QM y¸CL y¥wÄd¶Ã 

mSfRT xl¥zUjT፤ 

• የጨረታ ውጤቶችን በአንድ ጊዜ ለሁሉም ተጫራቾች mGl}  

• በዜግነትÝ በዘር ወይም ከመወዳደሪያ መስፈርቶች ጋር ባልተያያዙ ሌሎች 

ምክንያቶች በመንግሥት ግዥ አፈጻጸም ሂደት በማንኛውም ዕጩ ተወዳዳሪ 

ላይ አድልዎ አለማድረግ፡፡ 
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ymNG|T G™ mRçãC ¼የቀጠለ¼  

3.GL}nT (Transparency)  

   GL{ yçn yG™ dNBÂ mm¶Ã mñRN ytà§ y=r¬ \nD ¥zUjTN 

XÂ k=r¬ xkÍfT jMé bydr©W Ãl# y=r¬ GMg¥Â WDDéCN 

l¸mlk¬cW h#l# GL{  ¥DrGN ÃµT¬L፤    
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4. l?ZB t-ÃqEnT wYM t-¶nT 
(Accountability) 

 ( G™ y¸f[mW k?ZB bqr_Â bGBR mLK btsbsb gNzB 

XNdmçn# m-N tgb! ÆLçnÂ mNG|TN lk!œ‰ b¸ÄRG h#n@¬ 

G™ yf[Ñ xµ§T §Y yÄ!SpEl!N XRM© mwsD YñRb¬LÝÝ  

 

ymNG|T G™ mRçãC ¼የቀጠለ¼ 
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ymNG|T G™ mRçãC ¼የቀጠለ¼ 

  

5. L† xStÃyT ¥DrG (Domestic Preference) 

 

yxgR WS_ MRT½ x!T×ùÃWÃN yMKR xgLGlÖT sÀãCÂ 

tÌ‰ôCN k¥br¬¬T xNÉR b=r¬ GMg¥ wQT፤  

         ( bx!T×ùÃ ltmrt$ :”ãC y15%½  

         ( lmD/n!T XÂ y?KMÂ mgLgÃ :”ãC 25%½  

         ( lxgR bqL yGNÆ¬ zRF tÌ‰ôCÂ lx¥µ¶ãC y 7.5%  

      ( lxnSt¾Â _”QN tÌ¥T y3% 
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ymNG|T G™ mRçãC ¼የቀጠለ¼ 
 

L† xStÃyt$ y¸drgW¿ 
 

 k#ÆNÃW bx!T×ùÃ HG m\rT ytÌÌm XÂ êÂW m¼b@t$ bx!T×ùÃ 

WS_ kçn 

 kk#ÆNÃW xKs!×N wYM yµpE¬L DRš xB²¾W bx!T×ùÃWÃN ktÃz¿ 

 kk#ÆNÃW yÄYÊKtéC ïRD xÆ§T mµkL xB²¾W x!T×ùÃWÃN  

kçn#፤ 

 kk#ÆNÃW q$LF \‰t®C mµµL b!ÃNS 50% xT×ùÃWÃN kçn# 

 



 
 
.  

                

 ymNG|T G™ yGL G™ b¸fiMbT xGÆB b!fiM 

xfÉiÑ ytúl- YçÂLN???? 

 ሇሀገር ውስጥ ተጫራቾች እና ሇአነስተኛና ጥቃቅን ተÌ¥T ልዩ 

አስተያየት ማድረግ የመንግሥት ግዥ መፈፀም ያሇበት ከአድልዖ ነፃ 

በሆነ መንገድ ነው ከሚሇው መርህ አንፃር እንዴት ይታያል??? 
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ymwÃÃ _Ãq&ãC 



 

 

 

bmNGST G™Â NBrT xStÄdR  

¸Â Ã§cý xµ§T tGÆR XÂ `§ðnT 

3
1

 



  bmNGST G™ ±l!s!ãC mRçãCÂ xfÚ[äC §Y yØÁ‰L mNGSTN 
¥¥kR 

 bØÁ‰L mNGST WS_ ÃlWN ymNGST G™ xfÚ[M |R›T tGÆ‰êEnT 
mk¬tLÝ y¥ššÃ ¦úB ¥QrB፤ 

  bmNGST G™ xfÚ[M §Y ytúút mr© b¥QrB½ yWL GÁ¬N 

ÆlmwÈT MKNÃT bmNGST G™ XNÄYútû bx@jNs!W :gÄ ytdrgÆcWN 

xQ‰b!ãC ZRZR mÃZ¿ 

 

  bG™Â bNBrT ysW `YL xQM l¥¯LbT y¸ÃSCL yxQM GNÆ¬ :QD 
XNÄ!ñR ¥DrG¿ 

 

 bU‰ G™ l!f[M§CW y¸gb# :” xgLGlÖT XÂ yGNÆ¬ |‰ãCN ZRZR 
¥zUjT bt=¥¶M bxê° §Y ytgli#T tGÆR XÂ `§ðnTN Yf}¥L¿ 

 

 

 

3
2

 



 የመንግስት መ/ቤቶች የሚጠቀሙባቸዉን ተመሳሳይ ዕቃዎችና 

አገልግሎቶች እንዲሁም አገራዊ ስትራቴጂካዊ ጠቀሜታ 

ያላቸዉን ዕቃዎችና አገልግሎቶች ግዥ ያከናዉናል፤ 

 ግምታቸዉ በሚኒስቴሩ መመሪያ ከሚወሰን የገን዗ብ መጠን 

በላይ የሆነ በመንግስት መ/ቤቶች ሀላፊነት ስር ያለ በሽያጭ 

እንዲወገዱ ዉሳኔ የተሰጠባቸዉን ንብረቶች ይሸጣል፤ 
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  btgb!W ysW `YL ytd‰j y|‰ KFL ¥ÌÌM 

 አጽዳቂ ÷¸t& y¥ÌÌM XÂ xÆ§t$N ymsyM  

 Wl#N kmfrÑ bðT G™ lmf[M y¸ÃSCL bqE bjT 

mñ„N y¥rUg_ 

 በአጽዳቂ ÷¸t& ጸድቆ የሚቀርበለትን ውሳኔ አይቶ ውል መዋዋል፤ 

 

 

 

 

 

3
4

 



o xSf§g! s!çN yG™ |R›TN y¸ÃSf{Ñ  ƒSt¾ 

wgñCN ymQ-R¿ 

o bNGD |‰ WS_ b¸S_RnT l!-bQ y¸gÆWN 

btÅ‰ÓC yqrbWN mr© ll@§ xlmGl{፤ 

o WSBSB lçn# XÂ ZRZR yt&Kn!K GMg¥ l¸fLg# 

G™ãC yt&Kn!K GMg¥ yሚያከናዉን g!z@ÃêE gMU¸ 

ኮ¸t& ¥ÌÌM½ 

 

 

 

3
5

 



 

 k:Œ twÄÄ¶ãC XNÄ!h#M ktÅ‰ÓC y¸qRb# 

xb@t$¬ãCN b10 qÂT WS_ b¥È‰T Wún@ mS-T¿  

 ym¼b@t$N ›m¬êE yG™ :QD½ yG™ xfÚ[M ¶ፖRT 

lx@jNs! መላክ¿ 

 bG™ S‰ XÂ bG™ x}ÄqEnT ltmdb# \‰t®C XÂ 

yS‰ `ላðãC yG™ SR›TN b¸gÆ XNÄ!ÃWq$  SL-Â 

XNÄ!Ãgß# ¥DrG½ 

 

3
6

 

ymNGST m¼b@t$  yb§Y `§ð `§ðnT ¼yq-l¼ 
 



 ÷¸t&W bG¢E fÚ¸W yb§Y `§ð y¸syM xMST xÆ§T Yñ„¬L¿  

 y¸mr-#T bmLµM SnMGÆ‰cW y¬wq$½bÄ!SpEl!N ÃLtkss# 

:WqTÂ LMD Ã§cW mçN xlÆcW¿ 

 yS‰ zmN 3 ›mT nW 

 =r¬W ym¼b@t$N _QM y¥ÃS-BQ çñ s!gኝ =r¬WN YsR²L¿ 

 የአጽዳቂ ÷ሚቴ t&Kn!µêE h#n@¬ lmmRmR yt&Kn!K ÆlÑÃãCN m-qM 

YC§L¿ yt&Kn!K xÆ§t$ km/b@t$½ kl@§ m/b@T wYM L† x¥µ¶ l!çn# 

YC§l#¿ 

 

3
7

 



 bm/b@t$ yG™ xfÚ[M £dT WS_ bኮ¸t&W 

Sltwsn# Wún@ãC bm/b@t$ ybላY `ላð ½በኤጀንሲዉ 

wYM bl@ላ |LÈN ÆlW xµL s!-yQ ¥B‰¶Ã 

YsÈL½ 

 kG™ yS‰ KFL y¸qRBlTN yGMg¥ ¶ፖRèCN 

mRMé ÃiD”L½ እንዲስተካከል ወይም እንዲሰረዝ 

ያደርጋል፣ 
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 የግዥ አፅዳቂ ኮሚቴ ሰብሳቢ 

    - የግዥ አፅዳቂ ኮሚቴን የስብሰባ ቀንና ሰዓትን ይወስናል፤ይመራል፤ 

     -ግዥ አዋጅና መመሪያዉን ተከትሎ የተፈፀመ መሆኑን ያረጋግጣል፤ 

• የፀሀፊ ሀላፊነት 

   - የስብሰባ ቃለጉባኤ ይይዛል፤ የኮሚቴዉን ሰነዶች አደራጅቶ 
ይይዛል፤ 

   - ሰብሳቢዉ በሚሰጠዉ መመሪያ መሰረት አጀንዳ ያዘጋጃል፤ 

    - በአፅዳቂ ኮሚቴ ስብሰባዎች ላይ ድምፅ ይሰጣል፤  
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 ym¼b@t$N F§¯T b¥sÆsB yG™ XQD ¥zUjT¿ 

 ¥N¾WM G™ bx@jNs!W ktmzgb# XÂ yÆNK £úB 

µ§cW xQ‰b!ãC ytf[m mçn#N ¥rUg_¿ 

 k-ÃqE yS‰ KFlÖC UR bmtÆbR y=r¬ snD xzUJè 

lx}ÄqE ÷¸t& ¥QrB¿ 

 y=r¬ _¶ ¥S¬wqEÃãCN ¥WÈT¿ 

 y=r¬ snD mqbÃ ú_N ¥zUjT½ y=r¬ snD 

m¹_½ =r¬ mKfT¿ 

  bb#DN çñ mgMgM l@lÖC tÃÃ™ S‰ãCN bG™ 

mm¶Ã ysf„TN ¥kÂwN¿  
 
 

 

4
0

 



   

 ïRÇ xMST xÆ§T Ãl#T s!çN kgNzBÂ x!÷ñ¸ L¥T 

¸n!St&R½ kNGD MKR b@T½ kmNG|Tm¼b@èC½ kmNG|T 

yL¥T DRJèC XÂ kmNG|T G™Â NBrT xStÄdR x@jNs! 

y¸wkl# ÂcýÝÝ 

 

 ïRÇ S‰WN b¸ÃkÂWNbT g!z@ x¹ÂðWN tÅ‰C kmMr_ 

wYM WL kmfrM UR ytÃÃz# Wún@ãCN xÃSt§LFM¿ 
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 bmNGST G™ y¸útû :Œ$ twÄÄ¶ãC 
wYM tÅ‰ÓC y¸ÃqRb#êcWN xb@t$¬ãC 
b¥È‰T Wún@ YsÈL½ 

 

 y¸sÈcW Wún@ãCÝ( 

 xb@t$¬ãCN WDQ ¥DrG½ 

ym¼b@t$ xs‰R XNÄ!StµkL½ 

ym¼b@t$ Wsn@ Ñl# bÑl# wYM bkðL 
q¶ XNÄ!çN ¥DrG 
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yG™ ;#dT 
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X¹ÂðN mlyT 

 

y=r¬WN W-@T  ltÅ‰ÓC 
mGl{ 

 

xSf§g! çñ s!g" ktÅ‰C UR 
DRDR ¥DrG 

 

ZRZR GMg¥ ¥DrG 

 

ymjm¶Ã dr© GMg¥ ¥kÂwN 

 

=r¬ mqbLÂ mKfT 

 

 

y=r¬ ¥B‰¶ÃÂ ¥ššL ¥DrG 
¼xSf§g! kçn 

 

y=r¬ _¶ ¥µÿD 
 

tÅ‰ÓCN mMr_ y¸ÃSCL 
ZQt¾ yGMg¥ mSfRT ¥zUjT 

 

yG™ zÁ mMr_ 

 

y=r¬ \nD ¥zUjT 

 

F§¯TN ¥sÆsBmlyT mwsN 
 

yG™ :QD ¥zUjT 
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¥qD 
◦ F§¯TN b¥sÆSB የሚገዙ :”ãC፣ xgLGlÖèCNÂ 

yGNÆ¬ S‰ãCN mlyT½ 

◦ F§¯TN ¥-ÂqR 

◦ yG™ _Ãq&N mqbLÂ yb§Y `§ðN f”D ¥GßT½ 

◦ yF§¯T mGlÅ ¥zUjT½ 

ytfqd bjT mñ„N ¥rUg_ 
◦ lG™W bqE ytfqd bjT mñ„N ¥rUg_½ 

◦ yG™ F§¯t$N kidqW bjT UR ¥ÈÈM½ 

yG™ zÁ mMr_ 
◦ XNdG™W ›YnTÂ ÆHRY ktfqÇT yG™ zÁãC 
WS_ tS¥¸ yG™ zÁ mMr_½ 
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 y=r¬ \nD ¥zUjT 

ZRZR yF§¯T mGlÅ ¥zUjT½ 

:”W¼mœ¶ÃW XNÄ!ÃከÂWN b¸flgW tGÆR §Y 
ytm\rt F§¯T mGlÅ (Technical Specification) ማዘጋጀት 

yKên@ F§¯T mGlÅ (Performance Specification) ማዘጋጀት 

yxgR WS_ wYM yW+ xgR dr©ãCN mlyT½ 

XNdxSf§g!nt$ y:”W _‰T bÂÑÂ wYM bFtš ¼bÑk‰¼ 
XNd¸rUg_ m¥LkT½ 

yGMg¥ mSfRèCN mlyTÂ ¥zUjT 

 =r¬N mgMgMÂ x¹ÂðN mlyT½ 

yxQ‰b!ãC ZRZRN m-qM 

btÅ‰ÓC yqrbN \nD m|fRt$N mnš b¥DrG 
mgMgM½ 

x¹ÂðWN tÅ‰C mlyTÂ W-@t$N lh#l#M tÅ‰ÓC 
¥úwQ½ 
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yWL xStÄÄR 

◦ yWL xfÚ[M £dTN y¸k¬tL xµL ymsyM½ 

◦ yWL xfÚ[M £dTN möÈÈR  

◦ yt&Kn!K MRm‰ b¥DrG tqÆYnt$N ¥rUg_½ 

◦ yMRm‰Â yRKKB ÷¸t&ãCN msyM½ 

◦ yKFÃ xfÚ[M £dTN mk¬tL 

 yG™N W-@¬¥nT ¥rUg_  
◦ yG™ |‰ Kên@ ¼xfÚ[MN¼ mmRmR½ 

◦ yG™ xfÚ[Ñ b?g# m\rT mf[ÑNÂ W-@¬¥Â B”T ÃlW mçn#N 
mmRmR½ 

◦ yG™ åÄ!T b¥DrG ¥rUg_N l!=MR YC§LÝÝ 

 yG™ xfÚ[ÑN b¥-ÂqQ ÍYl#N mZUT½ 
◦ yG™ xfÚ[M £dt$N y¸ÃúY ZRZR \nD b¥zUjT ÍYl#N mZUT½ 

◦ lq$__RÂ låÄ!T ÍYl#N ZG° ¥DrG½ 
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Implementing a Project without 
Plan is like: 

 
“WALKING IN THE DARK WITHOUT A 
LIGHT” 

 
“CONDUCTING A MEETING WITHOUT AN 
AGENDA” 



 
 “If you fail to plan, you plan to fail .” 

                 Dr. Palmer /Project Coordinator/ 

 
 
 



 yG™ XQD ¥lT bmS¶Ãb@t$ y¸kÂwN yGNÆ¬ 

|‰½ yMKR xgLGlÖT½ y:” XÂ yl@lÖC 

xgLGlÖèC G™ xfÚiMN bG¢E zÁ½ b›YnT½ 

bêU½ bg!z@ XÂ bmúsl#T lYè bZRZR y¸ÃúY 

\nD nWÝÝ 
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       yG™ :QD ¼yq-l¼   

yG™ :QD lMN ያስፈልጋል

 QD¸Ã y¸sÈcWN :”ãCÂ xgLGlÖèC lmlyT 

  yxfÚ[M KTTLÂ GMg¥ l¥kÂwN ÃG²L½ 

  lG™W ytmdbWN bjT ymNG|T yG™ |R›T t-Bö 

bwQt$Â bxGÆb# b|‰ §Y l¥êL YrÄL፤ 

የቁጥቁጥ G™N bmk§kL g!z@Â wÀN ÃDÂL 
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 yG™ :QD ¼yq-l¼ 

   G™ y¸f[MbTN g!z@ lmwsN l¥NÂ XNÁT 

XÂ bMN ÃHL XNd¸g² lmwsN¿ 

 l!ÃU_Ñ y¸Cl# SUèCN kwÄ!h# xWö 
tgb!WN QDm ZGJT l¥DrG ¿ 
 
 y=r¬ WDDR xD¥SN b¥SÍT kFt¾ 
x!÷ñ¸ÃêE -q»¬ ¥GßT ÃSC§L¿ 
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          yG™ :QD ¼yq-l¼ 

yG™  :QD £dT½ 
 

. yG™ F§¯T kt-”¸ KFlÖC ¥sÆbB XÂ 
   mlyT 
 
  -   yG™ F§¯T ktsÆsb b“§ XÃNÄNÇ :” 

    YlÃL 
 
  -  bG™ ›YnTÂ lG™ xfÚ[M ÆlW xmcEnT  

    blÖT YmdÆL 
  .  
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         yG™ :QD ¼yq-l¼ 

yG™ :QD £dT 

  lMúl@ yG™ |‰ KFl# :”ãCN yx@l@KT¶K 
   :”ãC½ fRn!cR½ y{ÄT :”ãC½ y:HfT  
     mú¶Ã b¥lT blÖT l!kÍfL YC§L 
 
   - G™W kmf[Ñ bðT bqE bjT mñ„ 

     YrUgÈL¿  
 
   - yG™ :QÇ$ bm/ b@t$ yb§Y `§ð m{dQ 

     xlbT   



bG™ :QD M§> ¥GßT y¸gÆcW _Ãq&ãC½ 

    MNDnW y¸g²W (:”½xgLGlÖT½ 

      wYS yGNÆ¬ |‰)? 

     lG™W MN ÃHL bjT tmDÆ*L ? 

        yT¾W yG™ zÁ |‰ §Y YW§L? 

  yG™ _¶W ¥NN Ymlk¬L? 

     (  ›lM xqF xQ‰b!ãCN ( ICB 

          (  B/@‰êE xQ‰b!ãCN ( NCB 
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 yG™W |‰ `§ðnT l¥N Ys_? 
     (  y=r¬ snD ¥N ÃzUJ? 
     (  yGMg¥Â ¥wÄdR |‰ b¥N 
        YkÂwN? 
 yG™W £dT bx-”§Y MN ÃHL g!z@ 
   l!wSD YC§L? 
 
 yT¾W y=r¬ snD S‰ §Y Yý§L? 
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yG™ zÁãC 

58 



bØd‰L mNGST yG™Â NBrT xStÄdR xêJ 
q$_R 649¼2001 xNq{ 33 msrT ytfqÇT 
yG™ zÁãC½ 

 GL{ =r¬½ 
 ymwÄd¶Ã húB m-yqEÃ½  

 yh#lT dr© =r¬½ 
 WSN =r¬½ 
 êU ¥Qrb!Ã½ 

 xND xQ‰b! y¸f[M G™ ÂcWÝÝ 
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yG™ zÁ MRÅ b¸ktl#T êÂ êÂ MKNÃèC §Y ytmsrt nWÝÝ  

YÿWM½ 

◦ yG™ ›YnT 

◦ y¸gz# X”ãC ½GNÆ¬ãC XÂ xgLGlÖèC G™ ygNzB m-

N½ 

◦ bxQ‰b!ãC q$_R WSNnT¿ 

◦  bG™W WSBSBnT XÂ 

yG™W  xScµ*YnT wzt...YwsÂLÝÝ 
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 y¸gz# X”ãC ½ GNÆ¬ãC XÂ xgLGlÖèC G™ ygNzB m-
NN b¥únS XÂ kXWn¬W b‰q GMT b¥Sqm_ tgb!WN 
yG™ zÁ xlmMr_½ 

 

 QDm ZGJT Æl¥DrG ¼bXQD Ælmm‰T¼ bqE g!z@ ylM 
b¥lT tgb!WN yG™ zÁ yMN-qMbT h#n@¬ xÂú mçN½ 

  

 MNM XNµ* bqE ZGJT tdR¯ tgb!W yG™ zÁ b!mr_M 
yF§¯T mGlÅW ytwsn# tú¬ðãCN b¸-QM mLk# 
b¥zUjT WDDRN l!Ã-B y¸CL xs‰R  y¸ÃSkTlW wÀ 
XÂ g!z@ kFt¾ mçn# ÂcWÝÝ 
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 GL} =r¬ ¥lT l¥N¾WM GBR kÍY :k#L :DL y¸s_ XÂ 

ymNGST yG™ mRçãCN kl@lÖC yG™ zÁãC btšl mLk# 

¥à§T XÂ sð WDDRN mUbZ y¸CL yG™ zÁ nWÝÝ 

 GL{ =r¬ tm‰+ y¸çNÆcW MKNÃèC 

l¥N¾WM ?UêE tÅ‰ÓC ¼GBR kÍY¼ :k#L :DL YsÈL½ 

kbRµ¬ tÅ‰ÓC yWDDR túTæ kFt¾ y:”½ 

yxgLGlÖT _‰T XÂ ÃLtUnn ¼tmÈÈ"¼ êU ÃSg¾L½ 

kl@lÖC yG™ zÁãC btšl ymNG|T G™ m\r¬êE 

mRçãCN tGÆ‰êE l¥DrG ÃSC§L½ 

l?ZB XY¬ GL{Â lq$__R xmcE nW½ 

xÄÄ!S xQ‰b!ãC yWDD„ tú¬ð XNÄ!çn# ÃSC§L½ 
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 y=r¬ _¶W bqE q$_R Ã§cW twÄÄ¶ãC b=r¬W XNÄ!útû 
l¥DrG xg‰êE >ÍN ÆlW Uz@È b!ÃNS xND g!z@ ¬Tä mWÈT 
xlbTÝ 

 yG™W ygNzB m-N½  

◦ lGNÆ¬ zRF |‰ kBR    20,000,000.00  

◦ l:” G™                 6,000,000.00 

◦ lMKR xgLGlÖT           4,000,000.00     

◦ ll@lÖC xgLGlÖèC         2,000,000.00        

b§Y yçnN G™½ y=r¬ ¥S¬wqEÃW bUz@È bwÈbT tmúúY g!z@ 
bx@jNs!W Dr ( g{  www.ppa.gov.et §Y l?ZB YÍ mdrG 

YñRb¬LÝÝ 
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 ymNGST mስሪያ b@ቱN SM 

 y¸qRbWN :” ½yGNÆ¬ |‰ wYM xgLGlÖT ›YnT½ 

 y:”W B²T XÂ RKKb# y¸fiMbTN ï¬ wYM GNÆ¬W y¸kÂwNbTN 
ï¬½ 

 tÅ‰ÓC l!Ãàl# y¸gÆcWN mSfRT 

 y=r¬ snD y¸g"bT ï¬ 

 y=r¬ ¥Skb¶Ã êSTÂ m-N½  

 y=r¬WN snD lmWsD y¸kfLN êU½XÂ yxkÍfl#N zÁ½              

 ymÅrÒ \nÇ ym=rš ¥Srkb!Ã XÂ y¸kfTbTን qN ½ï¬Â s›T½ 

 ymNGST m|¶Ãb@t$ =r¬WN bkðL wYM bÑl# lm\rZ mBT 
ÃlW mçn#N½ XÂ 

 ltÅ‰ÓC mgl{ XNÄlÆcW bm|¶Ã b@t$ y¬mnÆcW l@lÖC g#Ä×C½ 
b¥µtT mzUjT YñRb¬LÝÝ 
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Ú[•   xkÍfT 
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 kG™ S‰ KFL b!ÃNS îST ÆlÑÃãC b=r¬ xkÍfT SR›T 

§Y mgßT YñRÆcêLÝÝ  

 tÅ‰ÓC wYM HUêE mk!lÖÒcW =r¬W s!kfT mgßT 

GÁ¬ xYdlM½ 

 h#l#M b=r¬W xkÍfT §Y ytgß# tÅ‰ÓC wYM ?UêE 

wk!lÖÒcW btzUj ¥Sfr¸Ã §Y mfrM xlÆcW¿ 

 =r¬ y¸kFtW b#DN b=r¬ mKfÒ wQT ÃSt§lÍcWN 

mL:KèC mmZgB XNÄ!ÒL y=r¬ mKfÒ c&K l!ST ¼sN-

r™¼ mzUjT xlbTÝÝ 



 y=r¬ xkÍfT £dt$N XSµ§wk XÂ yï¬ _bT XSkl@l DrS 

b=r¬W xkÍfT £dT §Y mgßT y¸fLG ¥N¾WM ymgÂ¾ 

Bz#/N DRJT wk!L wYM l@§ F§¯T ÃlW sW b¬²b!nT 

mgßT YC§L½  

 XSktÒl DrS yWS_ åÄ!T twµY =r¬W s!kfT mgßT 

xlbT½ 

 ¥N¾WM b=r¬ mKfÒ |R›T §Y ÃLtkftÂ ltÅ‰ÓC 

ÃLtnbb ymÅrÒ \nD lqÈY WDDR l!ÃglGL xYCLM½ 

 ¥ÂcWM tÅ‰C b=r¬ mKfÒ £dT wQT k=r¬W W+ 

l!drG  xYgÆM 
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 ymNG|T m¼b@t$ yG™ |‰ KFL y=r¬WN 

xkÍfT £dT ”l(g#Æ›@ mÃZ xlbTÝÝ  

 YHM ”l(g#Æ›@ ytÅ‰Óc$N |M½  

 Ãqrb#TN êU XÂ b=r¬W xkÍfT £dT §Y 

ytn\# l@lÖCNM xSf§g! n_ïC y¸YZ YçÂLÝÝ  

 ”l(g#Æ›@W XÂ tÅ‰ÓC Ãqrb#T êÂW 

ymÅrÒ snD b=r¬ xkÍfT £dt$ §Y 

btgß#T y¸mlk¬cW ÆlÑÃãC Yfr¥LÝÝ  
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bxND ኢንቨሎፕ XNÄ!qRB yt-yq =r¬ kçn m¼b@èC  

XÃNÄNÇ :Œ twÄÄ¶ ÃqrbWN ymÅrÒ \nD bmKfT 

q_lÖ ytgli#TN n_ïC ¥lTM¿  

 ytÅ‰c$N SM½  

 lWl# ÃqrbWN êU½  

 yêU QÂ> m-NÂ h#n@¬WN½ 

 y=r¬ ¥Skb¶Ã ›YnTN½ m-NN XÂ ¥ÂcWNM :Œ 

twÄÄ¶ãC xNÚ‰êE dr©cWN l¥wQ YrÄcêL tBlW 

y¸¬sb# l@lÖC h#n@¬ãCN bNÆB ¥s¥T xlÆcWÝÝ 
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 =r¬W bh#lT ኢንቨሎፕ XNÄ!qRB yt-yq kçn 

 

 b=r¬W mKfÒ |n(|R›T yt&Kn!K ìKmNt$N yÃzW x@Nv@lÖP 

XNÄ!kfT tdR¯ ytÅ‰c$N ¥NnT =Mé bwQt$ l!gl[# y¸Cl# n_ïC 

bNÆB ms¥T xlÆcWÝÝ 

 

 yh#l#M :Œ twÄÄ¶ãC yêU x@Nv@lÖP úYkfT xND §Y bl@§ xNv@lÖP 

ማሸግ፤ 

 bX>g# §Y y=r¬W mlÃ q$_R t}æbT½ yêU x@Nv@lÖ±C mçÂcW 

tgLÛ XÂ =r¬WN ykft$T ym¼b@t$ ÆLdrïC b±S¬ý §Y mf‰rM 

xlÆcý¿ 

 y¬¹gW yêU ±S¬ bG™ |‰ KFL wYM `§ðnT bts-W xµL b_N”q& 

tYø möyT YñRb¬LÝÝ 
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 yt&Kn!K GMg¥ tdR¯ W-@ቱ SLÈN bts-W xµL kidq b“§ $ 

b=r¬W ltútû tÅ‰ÓC bÑl# btmúúY g!z@ b{/#F mgl{ 

YñRb¬L¿ 
 

 yt&Kn!K GMg¥WN §§lû tÅ‰ÓC y¸ÚfW dBÄb@ b=r¬W 
yt¹nûbTN MKNÃTÂ xb@t$¬ µ§cW ¥QrB XNd¸Cl# y¸gl{ mçN 
xlbTÝÝ 

 

 yt&Kn!K W-@¬cW tqÆYnT §gß tÅ‰ÓC y¸ÚfW dBÄb@ yêU 
x@NvlÖP y¸kfTbTN :lT½ s›T XÂ ï¬ y¸gL{ mçN YñRb¬LÝÝ 

  h#l#M tÅ‰ÓC b=r¬W yêU x@Nv@lÖP mKfÒ |n|R›T §Y  
XNÄ!gß# y¸ÃSC§cW bqE g!z@ l!sÈcW YgÆLÝÝ  

 

 xb@t$¬ yqrb kçn xb@t$¬W Wún@ XSk!Ãg" DrS yêU x@Nv@lÖp$ 
mkfT ylbTMÝÝ   
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 lêU WDDR Ãlû twÄÄ¶ãCN yÍYÂNS x!NvlÖP bmKfT  

ytÅ‰c$N SM½ lG™W  ÃqrbWN êU½ yêU QÂ> µlW  m-n#N 

XÂ  h#n@¬WN½ XNÄ!h#M kêU UR  q_t¾ GNß#nT Ã§cWN l@lÖC 

tmúúY g#Ä×C tÅ‰ÓC XNÄ!ÃWq$ mdrG xlbTÝÝ 
 

 yt&Kn!K GMg¥W W-@T XNd¬wq bt&Kn!K WDD„ tqÆYnT Ã§gß# 

:Œ twÄÄ¶ãC ÃSÃz#T y=r¬ ¥Skb¶Ã êSTÂ XNÄ!h#M yêU 

mwÄd¶ÃcWN yÃzW x@Nv@lÖP úYkfT tm§> YdrG§cêLÝÝ  

 

 bt&Kn!K GMg¥W w-@T §Y xb@t$¬ yqrb kçn bxb@t$¬W §Y y¸s-W 

ym=rš Wún@ XSk!¬wQ DrS bt&Kn!K ywdq$T tÅ‰ÓC yêU 

¥wÄd¶Ã x@NvlÖPM çn ÃSÃ²*cW y=r¬ êSTÂãC tm§> 

xYdrg#MÝÝ 
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 y=r¬ W-@TÂ y=r¬ x¹Âð xg§l{ bh#lT dr© y¸f[M tGÆR 

nWÝÝ  

 bmjm¶ÃW dr© y¸gl[W y=r¬ W-@T s!çN b=r¬W tú¬ð 

lçn#T tÅ‰ÓC bÑl# bXk#L g!z@ b{/#F mGl{ xlÆcWÝÝ  

 b¥S¬wqEÃW §Y y=r¬W x¹Âð ¥N XNdçnÂ y=r¬W 

t¹ÂðãC yt¹nûbT MKNÃT YglÚLÝÝ  

 b¸ÚfW dBÄb@ §Y bWDd„ xNd¾ ywÈW tÅ‰C qRï WL 

XNÄ!f{M xYgl{lTMÝÝ  

 b=r¬W yt¹nû tÅ‰ÓC bW-@t$ µLts¥Ñ W-@t$ bX©cW bgÆ 

bxMST yS‰ qÂT WS_ xb@t$¬ ¥QrB XNd¸Cl# YglÚLÝÝ  

 bh#lt¾ dr© xb@t$¬ bt-qsW g!z@ Ws_ µLqrb m¼b@t$ 

y=r¬WN x¹Âð qRï WL XNÄ!f{M b{h#F YgL{l¬LÝÝ  
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 b=r¬W x¹Âð lçnW tÅ‰C y¸§kW dBÄb@ bmNGST 

m|¶Ã b@t$ XÂ btÅ‰c$ mµkL XNdWL çñ l!ÃglGL 

xYCLMÝÝ 

 ltÅ‰c$ WL XNÄ!fRM y¸§KlT ¥S¬wqEÃ y¸ktl#TN 

Ãµtt mçN xlbT 

◦ ymNGST m¼b@t$ btÅ‰c$ yqrbWN ymÅrÒ /úB 
ytqbl mçn#N½ 

◦ Wl# y¸f[MbTN -Q§§ êU½ 

◦ tÅ‰c$ ¥SÃZ y¸gÆWN yWL ¥Skb¶Ã m-N XÂ 

y¥Srkb!ÃWN ym=rš qN½    
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 ¥ÂcWM ymNG|T m¼b@T x-”§Y yWL h#n@¬ãC XÂ SMMnT §Y 

ytdrsÆcWN L† yWL h#n@¬ãC yÃzWN yWL \nD kxQ‰b!W UR 

mf‰rM xlbTÝÝ 

 ytly h#n@¬ µ§U-m bStqR x¹ÂðW tÅ‰C ¥¹nû ktglilT qN 

jMé b 15 qÂT WS_ qRï Wl#N mfrM YñRb¬LÝÝ 

 =r¬WN ÃwÈW ymNGST mS¶Ãb@T y=r¬WN wYM yQÊ¬WN 

W-@T ltÅ‰ÓC kglibT qN jMé 7 y|‰ qN kmÑ§t$ bðT 

yG™ WL mfrM ylbTMÝÝ  

 Wl# s!frM kxQ‰b!W çn kG™ fÉ¸W xµL X¥®C l!ñ„ YgÆLÝÝ 
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 bmNG|T m¼b@t$ XÂ bxQ‰b!W mµkL WL µLtfrm bStqR 

y=r¬W x¹Âð bmgli# BÒ WL XNdtfim xYö-RMÝÝ 

 

 bxQ‰b!W XÂ bmNGST m|¶Ã b@t$ mµkL y¸drgW WL yh#lt$N 

wgñC `§ðnT bGL} ¥mLkT xlbT¿ 

 

 bWl# y¸qRbW X”½ yGNÆ¬ zRF S‰ wYM yMKR XÂ l@lÖC 

xgLGlÖèC xYnT½ _‰T½ B²T½ y¸qRBbT h#n@¬ wYM y¥Srkb!Ã 

g!z@WN½ y¸kflWN x-”§Y XÂ yn-§ êU m-N½ yxkÍfL h#n@¬ 

XÂ yKFÃ g!z@WN bGL} ¥mLkT xlbT¿ 
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 kƒSt¾ wgN y¸gß# xgLGlÖèCN XNd T‰NS±RT¿ x!N¹#‰NS¿ T‰Nz!T 

XÂ ymúsl# tGÆ‰TN ymk¬tL XÂ ymfiM `§ðnT y¥N XNd¸çN 

m-qs YñRb¬L½ 

 bWL xfÉiM wQT y¸ns# xlmGÆÆèC  y¸ft$bTN xµÿD½ 

 yW+ xgR tÅ‰C k-Q§§W yWl# m-N WS_ bW+ xgR gNzB XÂ 

bBR l!kflW y¸gÆW ygNzB m-N DRš tlYè mqm_ YñRb¬L½  
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 yWL xµL y¸çn# yG™ snìC xÆ¶ mdrG YñRÆcêL½ 

 lWL xfÚ[M ytÃzW yWL ¥Skb¶Ã l!wrS y¸CLÆcWN h#n@¬ãC½   

 xQ‰b!W bWl# btmlktW y¥Srkb!Ã g!z@ WS_ x-Âö ÆÃSrKB 

§zgybT g!z@ y¸wsdWN XRM©¿ 

  ymNGST m¼b@t$ bWL snD §Y y¸sF„ `§ðnèCN XÂ GÁ¬ãCN 

bm¼b@t$ dr© l!kÂwn# y¥YCl# kçn WL mfrM ylbTMÝÝ 
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›lM ›qF G™ 



 

 “ዓሇም ዓቀፍ ግ™ ማሇት ዕቃዎችን፣ የኮንስትራክሽን 

ሥራዎችን፡ የምክር አገሌግልቶችን ወይም ላልች 

አገሌግልቶችን እንዳስፈሊጊነቱ  የተሇያዩ የግዢ 

ዘዴዎችን በመጠቀምና የሀገር ውስጥና የውጭ 

አቅራቢዎችን በተሇያዩ የጥሪ ዘዴዎች ሇውድድር 

ወይም ሇድርድር በመጋበዝ የሚዯረግ ግዢ ነው፡፡”  



1. የገንዘብ ገዯብ/Threshhold/፣ 

 

 ሇግንባታ ሥራ ግዢ      ከብር 150 ሚሉዮን በሊይ 

 ሇዕቃ ግዢ        ከብር 50 ሚሉዮን በሊይ 

 ሇምክር አገሌግልት      ከብር 7.5 ሚሉዮን በሊይ 

 ሇላልች አገሌግልቶች     ከብር  21 ሚሉዮን በሊይ 

 

 

 

 

 

 

y›lM ›qF G™ QDm h#n@¬ãC 



2. የሚገዙት ሥራዎች፣ ዕቃዎች፣ አገሌግልቶች  ባህርይ 

እና የአቅራቢዎች ሁኔታ፣ 

 የሚገዙት የግንባታ ሥራዎች፣ ዕቃዎች ወይም 

አገሌግልቶች ሙለ ሇሙለ ከውጭ ሀገር የሚገኙ 

ወይም ውስብስብ ሲሆኑና በቂ የአገር ውስጥ 

አቅራቢዎች አይኖሩም ተብል ሲታሰብ፣ ወይም የውጭ 

ኩባንያዎች በጨረታው ተሳታፊ እንዲሆኑ ካሌተዯረገ 

በጨረታው ውጤታማ የሆነ ውድድር ሉኖር 

እንዯማይችሌ ከታመነ፤ 

 

 

 

y›lM ›qF G™ QDm h#n@¬ãC ¼yq-l¼ 

 



 ገዢው የመንግስት አካሌ፣ 

 አቅራቢዎች - በተሇይ የውጭ፣ 

 ብሔራዊ ባንክ፣ 

 የሀገር ውስጥና የውጭ  አገር ባንኮች፣ 

 የኢንሹራንስ ኩባንያዎች፣ 

 የጭነት መርከብ ድርጅቶች፣ 

 የገቢዎችና ጉምሩክ ባሇሥሌጣን፣ 

 የትራንዚት ሥራ የሚሰሩ ድርጅቶች/ግሇሰቦች 

 

 

y›lM ›qF G™ tú¬ðãC 



የጨረታው ማስታወቂያ፣ የጨረታው ሰነድና የውሌ ሰነዶቹ  በዓሇም 

አቀፍ ንግድ መገሌገያ ቋንቋ (በእንግሉዝኛ) መዘጋጀታቸው፣ 

 ጨረታው በአየር ሊይ የሚቆይበት ጊዜ ረዘም ያሇ መሆኑ፣ 

 በቂ ሥርጭት ባሇውና ዓሇም አቀፍ ውድድርን በሚጋብዝ 

ጋዜጣ ሊይ የጨረታ ማስታወቂያው መውጣቱ፤ 

 ግዢው በአመዛኙ በውጭ ምንዛሪ መፈጸሙ፣ 

 

 

 

 

 

 

 

 

y›lM ›qF G™ L† ÆH¶ÃT 



 ክፍያ የሚፈጸመው  ባመዛኙ  በላተር ኦፍ ክሬዲት 

(L/C)  መሆኑ፣ 

 ዓሇም አቀፍ የንግድ ቃልች (Incoterms) እና ሀረጎች 

ገዢ ሆነው በውለ መካተታቸው፣ 

ብዙውን ጊዜ በአገር ውስጥ የሚጣለ ታክሶችና 

የጉምሩክ ቀረጥ በገዢው መፈጸሙ፣ 

 ባሇድርሻ አካሊቱ (Stakeholders) ብዙ መሆናቸው፣ 

 

 

 

 

 

 

ዓለም  ዓቀፍ  ግዢ      . . . 

የቀጠለ y›lM ›qF G™ L† ÆH¶ÃT ¼yq-l¼ 
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         1. WSN =r¬ (Limited Tender) 

        2. h#lT dr© =r¬ (Two Stage Tendering) 

    3. ymwÄd¶Ã hœB bm-yQ (Request for proposal) 

    4. bêU ¥Qrb!Ã (Request for Quotation) 

    5. kxND xQ‰b! y¸fiM G™(Single Source 

Procurement) ÂcW:: 

 

 



 bWSN =r¬ y¸f[M G™ k¸ktl#T MKNÃèC xNÇ 

mà§t$ s!rUg_ l!f[M YC§LÝÝ  

1.G™W  WSBSB  wYM ytly   bmçn#  ktwsn# 

xQ‰b!ãC BÒ y¸g"  s!çN½ YHNN  MKNÃT mnš 

b¥DrG l¸f[M G™ tÅ‰ÓC  y=r¬ êSTÂ 

XNÄ!ÃSYz# m-yQ GÁ¬xYdlM½ 

2. btdUU¸ =r¬ w_è MNM tÅ‰C µLqrb½ 

3. bRµ¬ y=r¬ snìCN lmRmR XÂ lmgMgM y¸-

YqW wÀ  XÂ g!z@ kG¢EW êU UR y¥YmÈ-N s!çN 
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  bxQ‰b!ãC ZRZR WS_ ktmzgb#T ተÅ‰ÓC 

mµkL ytwsn# ¼b!ÃNS 5 t$¼ bdBÄb@ YUb²l# 

  tÅ‰ÓC FT¦êE bçn h#n@¬ b=r¬ tµÍY 

XNÄ!çn# mdrG xlÆcW 
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  kGL{ =r¬ zÁ y¸lyW ltÅ‰ÓC  

b¸drG _¶Â b=r¬ xkÍfት nW½  

  l=r¬ snD y¸fqdW g!z@ bG¢E 

mm¶ÃW ktfqdW g!z@ ¥nS ylbTM½ 

  çñM dBÄb@ ytsÈcW xQ‰b!ãC bÑl#   

ymwÄd¶Ã snÄcWN µqrb# =r¬W l!kfT 

YC§LÝÝ  



90 

WSN =r¬ (Limited Tender)  ¼yq-l¼ 

l@lÖC bmm¶ÃW ytgl[#T h#n@¬ãC XNdt-bq$ çnW 

k¸ktl#T ygNzB m-N y¥YbL-# G™ãCN bWSN 

y=r¬ zÁ mfiM YÒ§LÝÝ  

lGNÆ¬ |‰ G™...................XSk BR  6.000.000.00 

l:” G™.................................XSk BR  1.500.000.00 

lMKR xgLGlÖT G™.............XSk BR   900.000.00 

lxgLGlÖT G™........................XSk BR  1.200.000.00 
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   YH yG™ zÁ _QM §Y y¸WlW½ 

 G™W Ñl# bÑl# yMKR xgLGlÖT s!çN wYM   kWl# -Q§§ êU 

yMKR xgLGlÖt$ êU k50 bmè b§Y s!çN YH yG™ zÁ |‰ §Y 

YW§L½ 

  ytzUjWN yF§¯T mGlÅ (b!UR) XÂà§lN    y¸l# bWDD„ 

lmútF F§¯T Ã§cW x¥µ¶ãC hœÆcWN XNÄ!gL[# bmjm¶Ã 

bGL{ =r¬ _¶ YUb²l# (kBR 900,000 b§Y s!çN) ½ 

  bWDD„ lmútF F§¯¬cWN kgl[#T   x¥µ¶ãC mµkL Ãqrb#T 

yB”T ¥rUgÅ   mGlÅ tgMGä kFt¾ n_B Ãgß#T tlYtW   

ytwsn# (k3 XSk 7)  XNÄ!wÄd„ YUb²l#ÝÝ 
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  YH yG™ zÁ _QM §Y y¸WlW½ 

  G™W bÆH¶W WSBSB bmçn#  G™ fÚ¸W  xµL ytà§ 

Sp&s!ðk@>N y¥zUjT xQM úYñrW s!qR፤  

  yMRMR½ yÑk‰½ y_ÂT XÂ yL¥T |‰ãCN  l¥kÂwN 

y¸ÃSCL WL mfiM s!flG፤ 
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 ymjm¶ÃW dr© Sp&s!ðk@¹N½ ymwÄd¶Ã n_ïCN XÂ ytà§ 

y=r¬ snD l¥zUjT y¸rÇ húïCNÂ mr©ãCN XNÄ!s-# 

xQ‰b!ãC mUbZ  

 bz!H dr© êUN ÃL=mr ymwÄd¶Ã snD YqRÆL 

 h#lt¾W dr© G™ fÉ¸W xµL ÃgßWN mr© bm-qM 

xStµKlÖ ÃzUjWN y=r¬ \nD m\rT  b¥DrG xQ‰b!ãC 

lýDDR tUBzW x¹Âðý  YmrÈLÝ 

 }Ý^Œ‹ btššlW yF§¯T mGlÅ snD msrT yt&Kn!KÂ 

yÍYÂNs mwÄd¶Ã húÆcWN ÃqRÆl# 

 

 

 



YH yG™ zÁ _QM §Y y¸WlW½ 

 ymNGST m¼b@èC xSqDmW ¥qD XskÒl# DrS G™N bGL} 

=r¬ yG™ zÁ mfiM xlÆcWÝÝ çñM l!¬qÇ ÃLÒl#Â  

wÄ!ÃWn# _QM §Y y¸Wl# wYM bJM§ l!gz# ÃLÒl# bêU ¥Qrb!Ã 

yG™ zÁ mfiM YC§l#ÝÝ  
 

 k¸ktl#T ygNzB m-ñC y¥YbL-# bêU ¥Qrb!Ã y¸fiÑ 
G™ãCN lG™ x}ÄqE ÷¸t& ¥QrB úÃSfLG bm¼b@t$ yb§Y `§ð 
wYM XRúcW b¸s-#T WKLÂ m\rT XNÄ!iDq$ b¥DrG G™ 
mfiM YÒ§LÝÝ  

 lGNÆ¬ |‰ G™...................XSk BR  500,000.00 

 l:” G™.................................XSk BR  200,000.00 

 lMKR xgLGlÖT G™.............XSk BR  120,000.00 

 lxgLGlÖT G™........................XSk BR  150,000.00  
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 }d•ታ•ò ¾T>J’< ›p^u=ዎ‹ Ÿ›p^u= ´`´` ¬eØ 

¾T>S[Ö< J„ ••እስከተቻለ ድረስ ቁጥራቸዉ kƒST 

µ§ns# xQ‰b!ãC PéæR¥ bmsBsB G™ Yf[¥L½ 

 wÄ!ÃWn# b|‰ §Y lmêL y¸ÃSfLg# lgbÃ ytzU° 

wYM y¬wq gbÃÂ ZQt¾ m-N Ã§cW G™ãC s!çn#½ 

 bxQ‰b!ãC ZRZR WS_ ytmzgb# xQ‰b!ãC Xk#L :DL 

¥GßT Y-bQÆcêL½ 

  G™ãCN çN BlÖ bmkÍfL bq$_q$_ bz!H yG™ zÁ 

mfiM ytklkl nW½ 
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YH yG™ zÁ ÃlWDDR XÂ êUN =Mé DRDR b¥DrG G™ 

lmf[M y¸ÃSCL yG™ zÁ s!çN WDDRN l¥SqrT m-qM 

xYgÆM 

   YHN yG™ zÁ m-qM y¸gÆN½ 

 :”W wYM xgLGlÖt$ kxND ytly xQ‰b! BÒ y¸g" 

s!çN ¼ÃlgdB¼ 

   G™W bÈM xScµ*Y kmçn# ytnú µLtf[m  

bm¼b@t$ |‰ xfÚ[M §Y kÆD CGR y¸f_RÂ g#ÄT 

y¸ÃSkTL bmçn# bm¼b@t$ yb§Y `§ð  s!wsN 

¼ÃlgdB¼ 
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  qdM s!L btµÿd y=r¬ WDDR x¹Âð knbr   tÅ‰C §Y 

yqDäW G¢E WL [Nè b¸öYbT g!z@ wS_ wYM Wl# kt-qqbT 

qN xNSè b¸q_l#T 6 w‰T WS_ tmúúY :” wYM xgLGlÖT 

btmúúY êU t=¥¶ xDR¯ mG²Ts!flG½¼bgdB  yêUWN 25 

bmè¼ 

  kmjm¶ÃW xQ‰b! ltgÈÈ¸ãC t=¥¶ mlêwÅãC lmG²T 

s!flG½ kl@§ xQ‰b! b!g² mú¶ÃW wYM xgLGlÖt$ m/b@t$  k¸-

qMbT UR ¥YÈÈM çñ bmgßt$ kmjm¶ÃW xQ‰b! G¢E lmf[M 

s!flG ¼ÃlgdB¼ 
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  bmjm¶ÃW WL Ws_ ÃLtµtt$ ngR GN kmjm¶ÃW WL mn-L y¥YÒL 

t=¥¶ yGNÆ¬ S‰ãC ¥s‰T xSf§g!  s!çN½ ¼ bgdB yêUWN 30 bmè ¼ 

  ymjm¶ÃW yMKR xgLGlÖT WL x_Ub! bçn h#n@¬ bm- Âqq$ Wl# 

XNÄ!‰zM ¥DrG q$-ÆNÂ QL_FÂN y¸ÃSgኝ kçn ¼bgdB yêUWN 25 bmè¼ 

  lx+R g!z@ y¸öYÂ lG¢E fÚ¸W xµL L† _QM y¸ÃSgኝ s!çN ¼Ãl gdB¼ 

YH tfÚ¸ y¸çnW bmdb¾ xQ‰b!nT ÃLts¥„ DRJèC l¸¹-#êcW 

:”ãC nW:: 

 ym/b@t$N ytly F§¯T l¥àlT kgbÃ ylq¥ G™ mf[M  ¼ÃlgdB¼ 

  _”QN G™ãC bgdB BR 5000=75000 
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yh#lt¾ qN glÉ 

 



 yt&Kn!K F§¯T mGlÅ ¥lT ymNGST m¼b@t$ l!g² yflgWN 

yGNÆ¬ S‰ wYM :” wYM xgLGlÖT wYM l@lÖC xgLGlÖèC 

›YnT½ ÆH¶½ -q»¬½ XÂ _‰T lxQ‰b!ãC y¸gL{bT 

mNgD nWÝÝ 

 የመንግስት መ¼ቤቱ bxê° xNq{ 29 m\rT Sl¸g²W G™ g§+ 

yçn ዝርዝር yቴክኒክ F§¯T mGlÅ ¥zUjT አለበትÝÝ  

 y¸zUjW yቴክኒክ F§¯T mGlÅ XNdG™W ›YnT yxQRït$N 

-q»¬ ወይም x\‰„N wYM yt&Kn!K wYM yÄ!²YN ÆHR†N 

m\rT y¸ÃdRGÂ WDDRN y¥YgDB mçN ÃlbT s!çN 

y=r¬ snÇÂ yWl# xND KFL bmçN ÃglG§LÝÝ 
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yF§¯T mGlÅW XNdG™W ›YnT btlÃy mNgD y¸zUJ 

b!çNM½ XNdx-”§Y mRH b!ÃNS y¸ktl#TN m\r¬êE n_ïC 

y¸gL{ mçN xlbTÝÝ 

 lmG²T ytflgW X” SÃ» wYM mGlÅ½  

 lmG²T y¸flgW X” _‰T½ 

 yxfÉiM dr©ãC mlk!ÃãC½ 

 ydHNnT mlk!ÃãC½ 

 yX”W xStš¹G XÂ ymlÃ MLKt$½ 

 yX”W yxm‰rT £dT½ 

 y¸g²W :” wYM mœ¶Ã ¥à§T y¸gÆWN y_‰T dr© 

¥à§t$N l¥rUg_ Ftš y¸µÿDbTN h#n@¬½ 
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   ለ:”  (Specfication) 

   ለGNÆ¬ |‰  (Bill of Quantity) 

   ለMKR xgLGlÖT (TOR) 

ytà§ X_R M_N Ãl XÂ GL{ mçN xlbT½ 
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 yx!T×ùÃ dr©ãC x@jNs! y¸ÃwÈcWN dr©ãC 
bZRZ„ WS_ ¥µtT ÃSfLUL 

 yxHg#‰êE wYM y›lM xqF DRJèCM dr©ãC tfÚ¸ 
l!çn# YC§l#  

 ZRZR ¥zUjT µLtÒl G¢E fÚ¸W ÂÑÂ ¥zUjT 
xlbT wYM ÂÑÂ mQrB XNÄlbT xQ‰b!WN ¥úwQ 
xlbT 

 tÅ‰ÓC ÂÑÂ ¥QrB µLÒl# SlÂÑÂW Ã§cWN 
mr© ¥QrB YC§l# 

yt&Kn!K F§¯T... yq-l 
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ŸSc[•© ¾Ó» S`J‹ ›”í` yF§¯T mGlÅ ´`´R ¾T>Ÿ}K<� 

¯LTዎ‹ አሉት½ 

 Ñ»¨< K=Ñ³ Ácu¨<” :”' yGNÆ¬• e^' ›ÑMÓKAT ¨ÃU 

¡”ª’@  (¾›ðéçU) wn� u�¡¡M“ uÓMê Ã¨e“M 

 ¨<ÉÉ`” l!Ãbr¬¬ uT>‹M G<’@¬• mzUjT Ã„`u•M 

 Ñ»¨< =r¬WN u}Úvß“ uÓMê’� XNÄ!ÃwÄDRÂ 

XNÄ!gmGM Áe‹KªM 
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1. e^¨< (Functional) 

 °n¬ KU” ØpU (›ÑMÓKA�) Ã¨<L 

 u›p^u=¨<“ uÑ»¨< y¸¬wQ g§+ SÃ» 

2. :”W y¸ÃkÂwnW tGÆR (Performance) 

 °n¬ mS‰T ¾T>‹K¨< U” SJ” ›Ku� 

 bq$_R l!lµ y¸CL ¾¡”ª’@ (›ðéçU) SKŸ=Á SÓKÝ 

3. ¾�¡’>¡ (Technical) 

 ¾•Á”Ç”Æ ’Ñ` �¡’>"©“ ò²="L© vI]Á� SÓKÝ 

K=S[SR ¨ÃU K=VŸR (K=ðt>)  ¾T>Ñv¨< y:”W ¨<e×© 

¡õKA‹ Áካተተ መሆን ይኖርበታል፤ 
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_QM 
 

 y=r¬ \nD ZGJTN fÈNÂ q§L 

ÃdRUL 
 

 y=r¬ \nìCN l¥}dQ YwSD 
   ynbrWN rJM g!z@ Ãú_‰L 
 

 tÅ‰ÓC yG™ fÚ¸WN F§¯T bq§l# 
   bmrÄT ymÅrÒ \nD (Offer) ¥zUjT 

   §Y bqE Tk#rT XNÄ!s-# ÃG²L 

 

mdb¾ y=r¬ \nD (Standard Bidding Documents) 



z-ß KFlÖC Ãl#T s!çN XnRs#MÝ( 
 ytÅ‰ÓC mm¶Ã 

 y=r¬ ZRZR mr© \N-r™ 

  yGMg¥Â yB”T m|fRèC 

  y=r¬ QÛC 

 Bq$ hgéC 

  yF§¯T mGlÅ 

 x-”§Y yWL h#n@¬ãC 

  L† yWL h#n@¬ãC 

 yWL h#n@¬ãCÂ QÛC /yq-l/ 

 

10
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  1. ytÅ‰ôC mm¶Ã 

YH KFL tÅ‰c$ ymÅrÒ snÄcWN XNÄ!ÃzU° y¸-QÑ 
mr©ãCN YsÈLÝÝ 

y¥YqyR DNUg@ nW (Use with out Modification) 

SDST KFlÖC xl#T 

      h. -Q§§ 

  ytfÚ¸nT wsN 

  ygNzB MN+ 

  x+bRÆ¶nTÂ ÑSÂ 

 Bq$ tÅ‰ÓC 

 Bq$ :”ãCÂ tÃÃ™ xgLGlÖèC 
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l. y=r¬ \nD ¥WÅ 

    y=r¬W \nD KFlÖC 

    y=r¬ \nìC ¥B‰¶Ã 

    ¥ššÃ Sl¥DrG 

/.y=r¬  ZGJT 

    y=r¬ êU 

    y=r¬ ÌNÌ 

    =r¬WN yÃz# \nìC 

     y=r¬ ¥Srkb!Ã \nD XÂ yêU \N-r™ 

    x¥‰+ =r¬ãC 
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 y=r¬ êU QÂ> 
 Bq$nT y¸yrUG-# h#n@¬ãC 

 =r¬W [Nè y¸öYbT g!z@ 

 y=r¬ êSTÂ 

 y=r¬ QÛCÂ xf‰Rm 

m. y=r¬ \nD xq‰rBÂ xkÍfT 
  y=r¬ \nD xStš¹G 
  y¥Srkb!Ã qn - gdB  

  yzgü =r¬  
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  k=r¬ mWÈT½ y=r¬ \nìCN mtµTÂ 
¥ššL 

   y=r¬ xkÍfT  

\.=r¬ãCN mgMgMÂ ¥wÄdR 
     M|-‰êEnT 

     ¥B‰¶Ã Slm-yQ 

     ÃlmÈÈäC½ Bq$nTÂ GDfèC 

     =r¬N SlmgMgM 
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 ytÅ‰ÓC DHr B”T 

 =r¬WN ym\rZ mBT 

 

r. yWL xsÈ_ 

  WL b¸\_bT wQT yG™WN m-N mlw_ 

  x¹ÂðnTN ¥úwQ 

  yWL ¥Skb¶Ã êSTÂ 
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 ltÅ‰ÓC y¸-QM mr© yÃz KFL nW½ 

 btÅ‰ÓC mm¶Ã §Y yb§YnT xlW½ 
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    tÅ‰c$ tf§g!W B”T ÃlW mçn#N lmwsN½ 

   ymgMg¸Ã zÁÂ m|fRT y¸gl{bT KFL nWÝÝ 

   bz!H KFL ktgl[#T W+ l@lÖC ¥ÂcWM  ymgMg¸Ã n_ïC½ zÁãC 

XÂ mSfRèCN _QM §Y ¥êL xYgÆMÝÝ   
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btÅ‰ÓC mä§T ÃlbTN mr© yÃz KFL 

nWÝÝ Qòc$MÝ( 

y=r¬ ¥Qrb!Ã snD 

y:”ãCÂ tÃÃ™ xgLGlÖèC yêU ¥Qrb!Ã snD 

y=r¬ êSTÂ 

xM‰c$ Sls-W SLÈN ¥µtT YÒ§LÝÝ 
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   yx!T×ùÃ mNGST b?G kz!Ã xgR UR yNGD 

GNß#nT XNÄYdrG s!klkL፤ 

   btÆb„T mNግS¬T khg„ UR ¥N¾WNM :” 

¥SmÈTÂ lz!h# hgR GlsB wYM DRJT KFÃ 

XNÄYf[M ytklkl kçn፤    
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   6. yF§¯T mGlÅ 

     l:”  (Specfication) 

     lGNÆ¬ |‰ (Bill of Quantity) 

     lMKR xgLGlÖT (TOR) 

        ytà§ X_R M_N Ãl XÂ GL{ mçN xlbT፤ 

    kFt¾ yxfÚ[M CGR ÃlbT KFL nW፤ 
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7. x-”§Y yWL h#n@¬ãC General Condition of Contract 

  እነሱም፤ 

         y”§T FCãC 

       ÑSÂ XÂ ¥+bRbR b!ñR 

       ÃlmGÆÆèC Sl¸ft$bT h#n@¬ 

       yxkÍfL h#n@¬ 

       yWL êU /¥stµkÃ/ 

             GBRÂ qrõC 
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 mr©N b¸S_R m-bQ 
  y¸qRb#T :”ãC/ xgLGlÖèC dr©ãC 
 g™W ?G 

  yg™ `§ðnT 
  yxQ‰b!W `§ðnT 
  X>¯CÂ \nìC 
  êSTÂ 
  MRm‰Â Ñk‰ãC 
  kxQM b§Y yçn CGR 
  yWL ¥Ìr_ 
  `§ðnTN ll@§ ¥St§lF 
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8. L† yWL h#n@¬ãC Special Condition of 

contract 

  L† yWL h#n@¬ yx-”§Y yWL h#n@¬ t=¥¶ 

nW 

  bx-”§Y WL h#n@¬ §Y yb§YnT xlW      
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    /. yWL QÛC 

       ySMMnT 

        yÆNK êSTÂ 

        yQD¸Ã KFÃ 
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  y=r¬ GMg¥  
 



 y=r¬ GMg¥ ¥lT b=r¬ snÇ §Y btqm-# Sp&s!ðk@>ñC½ 

mSFRèCÂ  h#n@¬ãC §Y tmSRè btÅ‰ÓC yqrb# ymÅrÒ 

snìCN ymgMgMÂ lm¼b@t$ bt&Kn!KÂ bx!÷ñ¸ ytšlWN 

ymÅrÒ snD ymMr_ £dT nWÝÝ  

       

 b=r¬ snÇ ÃLtmlkt y¥wÄd¶Ã mSfRT bGMg¥ wQT 

_QM §Y l!WL xYCLMÝÝ  

124 
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የmjm¶Ã dr© GMg¥ 

Ú[ታዉ•  }TEM� ¾k[u SJ’<” KT[ÒÑØ ¾T>Å[Ñ¨<” ¾SËS]Á Å[Í 

ÓUÑT (Preliminary evaluation) H>Å� ¥lF xlbT¿ 

 ¯LT¨< kqrb#T =r¬ãC mµkL ¾T>Ÿ}K<�” KSK¾� ’¨< 

 ÁM}TEL 

 ÁM}ð[S 

 ?UêE ÁMJ’ 

 uum G<’@• ¾Ú[• c’Æ l¸-Y”cW mSfRèC ULi ÁMcÖ 

 uÚ[• c’Æ Ÿ}Ö¾k¨< u•ÏÑ< ¾}K¾ kçn 

 XNdz!H Ãl# ymwÄd¶Ã snìC ¨<Ép ÃÅ[ÒK< K´`´` �¡’>¡ 

ÓUÑT ›Ãk`b#U& 
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uÚ[•  c’Æ Ÿ}Ö¾k¨< Sc[•© M¿’� ÃlW 

=r¬ (Major Deviation) 
 

 uum G<’@••ታ uÚ[••ታ c’Æ ¨<eØ ¾}ÑKè�” ¾Ó”v•ታ e^ዎ‹“ ›ÑMÓKA�‹ 

¨ÃU ›p`x�‹ ¨c”'Ø^� ¨ÃU ¡”ª’@ (›ðéçU) ÃÔÇM፤ 

 

 ŸÚ[•ታ c’Æ'ŸÓ» ðéT>¨< ›"M Sw�‹ ¨ÃU Ÿ}Ý^Œ‹ ÓÈ• 

}n^’> uJ’ G<’@•ታ ¾¨<K<” ¨<Ö?� Ã¨e“M (ÃÑÉvM)፤ 

 •እ”Ç=e}ŸŸM Ÿ}Å[Ñ uum G<’@• ¾}TEL Ú[•ታ Ák[u< ¾K?KA‹ }Ý^Œ‹” 

y}¨ÇÇ]nT ›sU ›=õ�N© uJ’ G<’@•  የሚጎዳ ሲሆን፤ 

 eK²=I yqrbW tÅ‰C WDQ YdrUL 

  KUdK?:( ›’e}†¨<” tf§g! yt&Kn!K mSfRT ›KTTEL� 
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Ønp” M¿’�‹ (Minor Deviations) 
 

ŸÚ[•ታ c’Æ Ò` ÁK< M¿’�C 

 uÚ[• c’Æ LÃ ksfrW ¾›p`x� Ø^� Bz#M y¥YRQ bmçn# 

_‰t$ §Y XMB²M t}:ñ xÃúDRM tBlÖ y¸¬sB kçn¿ 

 XNÄ!Stµkl# b!drG yl@lÖC tÅ‰ÓCN ytwÄÄ¶nT mBT 

y¥YUÍ¿ 

 uT”†¨<M ¾¨<M ¨<Ö?� LÃ ¾Ó» ðéT>¨<” ›"M Sw�‹ ¨ÃU 

¾}Ý^Œ‹” ÓÈ•  ›Ã¨e’<U (›ÃÑÉu<U)  

eK²=I u›ÖnLÃ KÚ[•ታ Sc[´ U¡”Á� ›ÃJ”U 
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 u›ÖnLÃ uM¿’�‹ (deviations) LÃ   

 =r¬WN y¸gmGmW ¢T>� M¿’~ kLM (›’e}†) ’¨< BlÖ 

µmn tÅ‰c$ wd ´`´` ÓUÑT l!t§lF Ã‹LM& 

 ’Ñ` Ó” M¿’~ Sc[••ታ© ŸJ’ Ú[•ታ¨< uum G<’@• }TEM� vKSp[u< 

¨<Ép SJ” ›Ku�፤ 

 uum G<’@•   }TELè yqrb Ú[•   Sc[•  © ¨d‡ uJ’< É”ÒÑ@‹ 

LÃ L†nT úYñrW uÚ[•   c’Æ LÃ Ÿ}ÑKè� G<’@• ዎ‹ • “ 

´`´a‹ Ò` Ã××TM፤ 

 }Ý^Œ‹ Sc[•  ©  የሆኑ M¿’�‹” K=Áe}"¡K< ›Ã‹K<U 
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የt&Kn!K GMg¥ 

◦ yÍYÂNS xQM 

◦ ysW `YL 

◦ yt&Kn!K mSfRèC 

◦Wzt.... 



DHr B”T GMg¥ 

 lGNÆ¬ |‰ XÂ lxgLGlÖT G™ ytlmd yGMg¥ £dT nW½ 

 DHr B”T mSfRèC b=r¬ snD §Y mgl} YñRÆcêL½ 

 XNd DHr B”T GMg¥W xµL çñ b=r¬W WS_ 

ytµtt$TN mr©ãC l¥rUg_ y=r¬W gMU¸ ytÅ‰c$N 

yS‰ ï¬ m¯BßT YC§L½ 

 bg#B"t$ g!z@ =r¬WN wYM GMg¥WN btmlkt 

ktÅ‰c$ UR MNM ›YnT WYYT mdrG ylbTM 
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m¼b@t$ x¹ÂðWN tÅ‰C lmlyT k¸ktl#T 
yGMg¥ SR›èC bxNÇ l!-qM YC§LÝÝ 

 
◦ (Compliance with the specification) ( b=r¬ snÇ §Y 

ÃsfrWN Sp&s!ðk@>N µàl#T mµkL ZQt¾WN êU ys-
WN tÅ‰C  bx¹ÂðnT mMr_ 

 
◦ Merit Point Evaluation System( bt&Kn!KÂ bêU mwÄd¶Ã 
DMR W-@ 



pÉS G<’@••ታ‹  

 yG™ õLÔ~ kqr ¨ÃU Ÿ}K¨Ö 

 uË~ um "MJ’ 

¾}hK ›T^ß Ÿ}Ñ‡ 

 uG<’@ታ‹ LÃ Sc[•ታ© K¨<Ø ካK 

 um¼ytà§ =r¬ µLqrb 

 ¾S<e“ ¨ÃU ¾Tßu`u` É`Ñ>� KSðçS< Te[Í 

ከተገኘ፤ 
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¾›”É ›p^u= ÓUÑT (Evaluation of Sole Source) 

 

   ŸK?L Ú[ታ‹ Ò` T¨ÇÅ` ÆYÒLM K?KA‹ T[ÒÑÝ‹ K=„\ Ã‹LK< 

 Ú[• ¨< u}ÑKç¨< G<’@•ታ ¾�¡’>¡ Seð`�‹” uS<K< ÁTELM; 

 }Ý^‡ y›lM xqûN yNGD h#n@¬ãC (Commercial terms) XÂ ¾Ó» 

ðéT>¨<” ›"M F§gÖèC tqB§*L; 

 yqrbW êU  ŸkÅU� G™ãC êU ›”í` s!¬Y MN YmS§L; 

 የወጨ  �”}“ l¥µÿD S<K< ¾¨ጪZRZR (Cost breakdown) K=Ö¾p 

Ã‹LM; 

 yêUÂ yh#n@¬ãC É`É` ÃðkÇM 
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Ú[ታ¨< ì”� ¾T>qÃu�” Ñ>²? T^²U 

 

 ¾Ú[•̈< GMg¥ W-@T SËS]Á btgliW Ú[•ታ ì”� uT>qÃu� Ñ>²? 

¨<eØ "M}Ö“kk Ú[•̈< ç”� ¾T>qÃu� Ñ>²? •እ”Ç=^²U eUU’•ታ†¨<” 

XNÄ!s-# G™ fÉ¸W tÅ‰ÓCN m-yQ YC§LÝÝ 

 ¾Ó» ¡õK< Ú[•ታ ì”� ¾T>qÃu�” Ñ>²? ¾T>ÁSK¡� S´Ñv mr© 

mÃZ ›Ku� 

 Ú[ታ•̈< ì”� ¾T>qÃu� Ñ>²? ŸTKñ ŸG<K� dU”� uò� ¾T^²T>Á¨< 

H>Å� SËS` ›Ku� 

 Ú[•ታ ì”� ¾T>qÃu� Ñ>²? ¥‰z¸Ã tlYè k¬wq b“§ ØÁo¨< 

KG<K<U }Ý^Œ‹ ÃL"M 
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   Ú[•¬¨< ì”� ¾T>qÃu�” Ñ>²? T^²U 

 ¾T^²T>Á¨< ØÁo ULi ¾T>cØu�” k” SÓKê ›Ku� 

 uÑ>²?¨< ULi ›KSeÖ� ¾Ú[•̈<” Sc[´ ÁeŸ�LM 

 }Ý^Œ‹ ¾Ú[••ታ TeŸu]Á†¨< úYwrSÆcW ¨ÃU K?L ¯Ã’� 

p×� dÃ×Mv†¨< ¾Ú[•ታ T^²T>Á Ñ>²?¨<” WDQ l!ÃdRg# እ•“ 

ŸÚ[•̈< K=¨Ö< Ã‹LK< 

 uT^²T>Á¨< _Ãq& ¾}eTS< }Ý^Œ‹ ¾Ú[•ታ TeŸu]Á†¨< 

iNè y¸öYbTN g!z@ bt-yqW m\rT  T^²U Ã„`v†ªM 

 ¥‰z¸ÃWN ytqbl# tÅ‰ÓC =r¬ãC BÒ wd ¸q_lW 

yGMg¥ £dT ÃLÍl# 
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G<K<”U Ú[•¬ãC ¨<Ép TÉ[Ó/Sc[´ 

 

¾Ó» H>Å� K=c[´ ¨ÃU Ú[ታ‹ ¨<Ép l!drg# 
¾T>‹K<� uT>Ÿ}K<� G<’@••ታ‹ ’¨< 

 yG™ õLÔ~ kqr ¨ÃU Ÿ}K¨Ö 

 uË~ um ŸMJ’ 

 uG<’@ታ‹ LÃ Sc[•ታ© K¨<Ø ካK 

 um¼ytà§ =r¬ µLqrb 

 ¾S<e“ ¨ÃU ¾Tßu`u` É`Ñ>� KSðçS< 

Te[Í ከተገኘ፤ 
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Ú[¬ã‹ ¨<Ép TÉ[Ó/Sc[´ ... ¾kÖK 

 

 የአጽዳቂ ¢T>�¨< Ú[ታW ¾T>c[ZbTN U¡”Á� 

unK Ñ<v›?¨< SS´Ñw Ã„`u•M 

 

 G<K<U }Ý^Œ‹ y=r¬W W-@T K=’Ñ^†¨< 

ÃÑvM 
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Ú[¬ã‹ ¨<Ép TÉ[Ó/Sc[´ ... ¾kÖK 

 
አጽዳቂ ¢T>�¨< Ú[ታW ytsrzbTN U¡”ÁT XÂ qÈY እ`UÍ‹” 

uT>SKŸ� ›e}Á¾� SeÖ� Ã„`u•M 

 

ÃIU ¾T>Ÿ}K<�” K=Á"�� Ã‹LM 

 

 ÉÒT@ Ú[•ታ T¨<×� 

 l@§ yF§gÖT mGlÅ ZRZR xzUJè DU¸ =r¬ ¥WÈT  

 l@§ bjT b¥zUjT DU¸ =r¬ ¥WÈT  
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                      ¾ÓUÑT ]þ`� 

¾ÓUÑT ]þ`� l›”É ÓMê Ó» xfÉiM H>Å� ›eðLÑ> ’Ñ` ’¨<:: ¶±Rt$ 

¾T>Ÿ}K<�” ÃÃ³MÝ( 

 yqrb#Â ytkft$ =r¬ãwC mr© 

 yQDm MRm‰Ân yt&Kn!K GMg¥ ýw-@tèCN 

 =r¬ãC WDQ yçn#bTN MKNÃT 

 msr¬êE ÃLçn# L†nèC ZRZR 

 yXÃNÄNÇ =r¬ êU 

 y=r¬ãC dr© 

 bGMg¥W yt&Kn!K mSfRt$N xàLè ZQt¾ êU ÃqrbW =r¬ mGlÅ 

 Bh#n@¬ §Y ytmsrt$ QÂëC (discounts) ¥-”lÃ 

 yDHr B”T MRm‰ W-@èC 

 y=r¬WN x¹Âð y¸mlkT yWún@ xStÃyT 

 XNd xGÆBn¬cW l@lÖC xStÃyèC 
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¾ÓUÑT ]þ`� 

 

 kt&Kn!K ¢T>t&¨< ¾ÓUÑT ]þ`� እ“ ¾¨<d’@ 

›e}Á¾T •እ”Ç=çÉl Kአጽዳቂ ¢T>�¨< Sp[w 

Ã„`v†ªM@  

 

 የአጽዳቂ ÷¸t&W kt&Kn@K ÷¸t&W yqrblTN yMg¥ 
¶±RTÂ yWún@ xStÃyT YmrM‰L፤ ያጸድቃልም፤ 



êSTÂãC 
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êSTÂ TK� ufe}† ¨Ñ” ¾T>ðçU” ¾¨<M ÓÈ••ታ 

›e}TT‡ KTÉ[Ó u›”É ¨Ñ” (ªe) KK?L c¨< ¼lg™W¼ 

uêG<õ ¾T>cØ ’¨<:: 

¨<M uTÃðçUbT Ñ>²? ªe�“¨<” uSÁ´ ¾S”Óe�” Ñ”²w 

KSÖup ÃglG§L 

 kMKR xgLGlÖT G™ bStqR ymNGST m¼b@èC 

lXÃNÄNÇ G™ y¸-yqWN y=r¬ ¥Skb¶Ã 

êSTÂ bGL} mwsNÂ ¥mLkT xlÆcWÝÝ  
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yªe�“ ¯Ã’�‹ 

 

 ¾Ú[•ታ TeŸu]Á  

 ¾pÉT>Á ¡õÁ êSTÂ 

 ¾¨<M TeŸu]Á 

 

    K?KA‹ 

   ¾ªu=’� ªe�“ (Waranty bond) 

 ymÃÏN Ñ”²w TeKkmÁ ªe�“ (Release of retention bond)  
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¾¨<M �`Ñ<U: 
 

uÓ» ðéT>¨< ›"M“ b:” wYM xgLGlÖT xQ‰b! 

wYM b|‰ tÌ‰+ wYM x¥µ¶ mµkL kG™ 
£dT y¸mn+ SMMnT nWÝÝ 
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¾¨<M IÓ 

 

WL êU ÃlW XÂ bHG m\rT yxSgÄJnT ÆH¶ 
XNÄ!ñrWÝ( 

 }ªªÃ ¨Ñ„‹ WL ymfiM ‹KA• K=„^†¨< ÃÑvM 

 ¨<M ¾SªªM Hdw K=„^†¨< ÃÑvM  

 ðnÉ (¾Hdw SÑ“‟�) K=„` ÃÑvM 

 êU mS-T ¼Consideration¼ 

 ¯LT¨< IÒ© K=J” ÃÑvM 

 uum G<’@• b”lÖCÂ h#n@¬ãC §Y •̀ÓÖ‡’�   
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¾Ú[•¬¨<” ›g“ò Td¨p 

 

uÓ» SS]Á¨< Sc[� y=r¬ W-@T XNd¬wq 
wÄ!ÃWn# b=r¬W ltútû tÅ‰ÓC bÑl# 
¥úwQ 

 
Te¬¨mÁ¨< ¾T>Ÿ}K<�” ÃÃ³MÝ( 

 Ú[¬¨< uÓ» ðéT>¨< ›"M }kvÃ’� TÓ‟~ 

 ¨<K< y¸fiMbTN ªÒ 

 ¾¨<M TeŸu]Á SÖ”“ ¾T>k`wu� Ñ>²? 

 ¨<K< ¾T>ð[Uu� k”“ (s›�) 

¾Ú[•¬¨< ¨ÃU ¾p_•¬ ¨<Ö?� b}/#F ktgli Ÿ7 
¾e^ k“� uò�  ¨<K< Sð[U ¾Ku�U:: 
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 Ue¡a‹ u}Ñ‟<u� G<K~U ¨Ñ„‹ Sð[U 

›Kv†¨< 

 ª““ pÏ‹ ÁeðMÒl# 

 K¨<K< }Óv^©’� (}ðéT>’�) XNd QDm 
h#n@¬ J„ Sl¸ÃglGL }Ý^‡ G<K<”U yWL 

pÏ‹ ð`V Ÿ¨<M TeŸu]Á Ò` ÃSMdM 

 ¾¨<K<” ´`´` ’Ña‹ u¨<M SS´Ñu=Á¨< 

¨<eØ TeÑv� 

¾¨<M Ã²� 
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 bªÒ Tp[u=Á l¸fiM G™ ¾Ó» �°³´ 

SeÖ� ¨<L •X”Å}Sc[} ÁSK¡¬M 

 ¾Ó» �°³²<N ytqbl SJ’<” ¾T>Á[ÒÓØ 

b{/#F T[ÒÑÝ Ÿ›p^u=¨< Sp[w 

Ã„`u¬M 

 yG™ �°³²<” mqbl#N xQ‰b!W y¥rUgÅ 

{/#F k§k yWl#N |‰ XNdjmr ¥rUgÅ 
YçÂL 

¾¨<M Ã²� 
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¾¨<K<” Sð[U ¾¨<K<” ¨<Ö?•¬T’� ›ÁdÃU፤ 

¾¨<K< ¨<Ö?•¬T’� uT>Ÿ}K<� G<’@•¬‹ LÃ ¾}Sc[} 

K=J” Ã‹LMÝ( 
 ¾¨<M TeŸu]Á S[Ÿu (bmS¶Ãb@t$ 

 ¾pÉT>Á ¡õÁ ªe�“ S[Ÿw (uÓ» ðéT>̈ <) 

 pÉT>Á ¡õÁ SkuM (u›p^u=¨<) 

 yK?}` *õ ¡_Ç=� ¼x@Ls!¼ mqbL (u›p^u=¨<) 

 ¾T>ðKÑ¨<” ’Ñ` ›KTp[w K¨<K< Sc[´ U¡”Á� 

K=J” Ã‹LM 

¨<K< XNdtfrm ›g“ò LMJ’< }Ý^Œ‹ wÄ!ÃWn# 
¾Ú[•¬ TeŸu]Á¨<” SSKe 

¾¨<M ¨<Ö?•¬T’� 
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  x¹ÂðW tÅ‰C ¥¹nû btgl[lT b15 qN WS_ 
WL mfrM xlbT 

 
  lWL mfrM 10 bmè yWL ¥Skb¶Ã ¥QrB 
 
  WL lmfrM f”d¾ ÃLçn xQ‰b! ÃSÃzW 
y=r¬ ¥Skb¶Ã YwrúL 

 
  yG¢EW WL mfrM ÃlbT =r¬W [Nè 
b¸öYbT g!z@ Ws_ nW 
 

  y=r¬W W-@T ktgl[ 7 qN DrS WL mfrM 
ylbTM  
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 ¾T>ðKÑ<� °n‹' ¾Ó”v•¬  ²`õ e^‹“ 

›ÑMÓKA�‹ uÑ>²?¨<' uT>ðKÑ¨< Ø^�“ 

u}SÅu¨< uË� ¨<eØ Sp[v†¨<” KT[ÒÑØ 

Ÿ¨<K< SËS]Á •eŸ ¨<K< õéT@ É[e ÁK ¾lØØ` 

H>Å� ’¨<:: 

 

 ¾Ó”‟<’� ›e}ÇÅ` 

 

 yÍYÂNS ›e}ÇÅ` 

¾¨<M ›e}ÇÅ` U”É” ’¨<; 
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¾T>Ÿ}K<�” KSq×Ö` 

 ›ðéçU”/¨<Ö?�” 

 Ø^�” 

 uË�” 

 Ñ>²?” 

X¨<” KTÉ[Ó ›”Ç”É lMõ ¾J’< ¾¨<K<” 

¡õKA‹ Sq×Ö` ÁeðMÒM..... 

¾¨<M ›e}ÇÅ` ¯LTãC 
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 ¨<K< ktfrm u%EL K}ŸðK¨< Ñ”²w  Ñu= 

(}S××‡) ØpU (ªÒ) SÑ‟~” T[ÒÑØ 

 

 ¨<Ö?¬T’�”“ wn�” ThhM 

 

 uS”Óe� LÃ ¾T>„[¨<” l!dRS y¸CL ›ÅÒ 

Sk’e 

 

 ¾Ó» }Óv`” ›e}TT‡’� ¥-ÂkR 

¨<Ö?•¬T ¾¨<M ›e}ÇÅ` 
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 uÚ[¬“ u¨<M ´ÓÏ� g!z@ ¾}Ÿ“¨’¬” SM"U 

e^ ŸØpU ¨<ß ÁÅ`ÑªM 

 

 K›p^u=¨</K}s^Û/K›T"]¨< ¨<K<” •X”ÇÁŸ“¨<N 
›Ò×T> Yf_Rl¬L 

 

 ÃL¬sb ›ÅÒ”' S²Ó¾�”“ ÓßT ÃðØ^M 

 

 ¾Ó» }Óv`” ›e}TT‡’� Ãk”dM 

¾¨<M ›e}ÇÅ` ›KS„` (Å"T SJ”) 



156 

 u¨<K< LÃ ¾}ÑKè F§gÖèCN ›KTTEL� 

 uÑ»¨<“ u›p^u=¬/}s^Û/›T"]¨< S"ŸM Ó”‟

<’�“ ›KSÓvv� S„` 

 u¨<K< LÃ ¾T>Å[Ñ< K¨<Ù‹  bg¢EW wYM 

bxQ‰b!W §Y CGR mF-‰cW  

 ÓMê ÁMJ’ yF§gÖT mGlÅ ´`´` ¨ÃU ¾e^ 

ZRZR ¥Èqš ¼b!UR¼ 

 ¾Ñ”²w õc� ‹Óa‹ 

 yGlsB m¬mM wYM yGL g#ÄY ¥U-M  

u¨<M xStÄdR LÃ ¾T>Ÿc~ ‹Óa‹ 

¾T>Ÿ}K<� K=J’< Ã‹LK<Ý( 
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‹Ó`” Sp[õ 

 

 Bz# g#ÄT œYdRS wYM g!z@ úYÿD SS`S` 

(T¨p) •“ Sõ�N? TkÉ 

 ýaË¡�‹” u¾Ñ>²?¨< SS`S` 

 l!lw-# XNd¸Cl# eUU’� ¾}Å[cv†¨< £dèC 
 ¾T>¨cÆ •̀UÍ‹” u}SKŸ} G<K<”U ¨Ñ„‹ Td¨p 
 

eI}�‹ (‹Óa‹) c=Ÿc~ 

 ¾}dd}¨<” ’Ñ` (‹Ó\”) T¨p (SK¾�) 

 KU” eI}~ (‹Ó\) }ðÖ[; 

 ‹Ó\” (eI}~”) KT[U U” Sc^� ›Ku�; 

 ‹Ó\” KT[U ¾T>¨cÅ¨< •̀UÍ �¡¡K† ¨Ü U” ÃHL 

’¨<;  



158 

 

 ul`Ø (K°n' KÓ”v¬ ²`õ e^' ›ÑMÓKAT) 

 ’ÖL ªÒ (KÓ”v•¬ e^ ¨ÃU ›ÑMÓKAT) 

 yWL T°kõ (K°n' KÓ”v•¬ e^' ›ÑMÓKAT) 

 uS�† LÃ ¾}Sc[} (w²< Ñ>²? K›ÑMÓKAT w‰) 

 ¨Ü” (S}"�) •“ ¾•KS ªÒ (Cost reimbursable and target 

prices) (KÓ”v•¬ e^) 

 Ñ>²?N m\rT Ãdrg ¨<M /KU¡`“ K›ÑMÓKAT¼ 

 ¾SÁÏ •“/¨ÃU ¾SÖvumÁ (¾eŸ?�) ¡õÁ ¨<M 

(Retainer and/or contingency (success) fee contract) (KU¡` 

xgLGlÖT w‰) 

¾¨<M ¯Ã’�‹ 
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yêU ¥StµkÃ s!s§ y¸kÂwn# tGÆ‰TÝ( 

 tmúúYnT Ã§cWN GB›èC b›Yn¬cW mlyT 

 kyMDb# wµY xQRïèC mlyT 

 wµY xQRïèC k-Q§lW GNÆ¬ S‰ xNÚR 
y¸ñ‰cWN xNÚ‰qE ywÀ DRš bmr© §Y 
tmSRè mwsN 

 yêU x!NÁKS y¸wSDbTN qN mwsN 

 tqÆYnT µlW ymr© MN+ mr©WN mWsD¿ 

  bmdb¾ y=r¬ snDÂ b¥NêL §Y ytqm-# 
qméCN bm-qM ms§T YñRb¬L 

   



161 

Wl# tfÚ¸ mçN kjmrbT 12 w‰T b“§ nW êU 

¥StµkÃ y¸drgW 

Wl#N l¥-ÂqQ k18 w‰T b§Y y¸fJ kçn nW 

mnš êU ytlw- êU XÂ yêU x!NÁKS kx@jNs!W 

wYM k¥:k§êE S¬tEStEKS x@jNs! y¸s_ kçn nW 

mr© kl@l k¬wq yxgR WS_ xM‰C wYM yW+ 

xgR HUêE tÌM mr©W ktgß nW  
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 ¥StµkÃW y¸drgW Wl# k6 w‰T b§Y y¸fJ kçn nW 

 ¥StµkÃW y¸drgW Wl# tfÚ¸ mçN kjmrbT k3 wR b“§ l¸ñR 

G¢E nW 

 x@&jNs!W wYM ¥:k§êE S¬tEStEKS x@jNs! wQ¬êE mr© y¸s-# kçn 

nW¿ 

 =r¬W ytkft :lT ynbrW yh#lt$ m¼b@èC mnš êU XÂ yêU 

¥StµkÃ y¸drGbT g!z@ ÷NT‰T SMMnt$ §Y mgl{ xlbT¿ 

 b÷NT‰t$ §Y btgl[W XÂ b=r¬ mKfÒW :lT  bnbrW yh#lt$ 

x@jNs!ãC êU mµkL L†nt$ b¥S§T L†nt$N bxQ‰b!W êU §Y 

XNÄ!=mR wYM XNÄ!qnS ¥DrG 

 bWL SMMnt$ g!z@ §Lqrb# xQRïèC ¥StµkÃW y¸s-W mQrB 

bnbrÆcW wQT bnbrW êU msrT nW   
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yêU ¥StµkÃ y¸drgW yx¥µ¶W SHtT ÆLçn 

MKNÃT Wl# bm‰zÑ ከሆነ፤ 
 

yWl#N 15 bmè xYbL_M፤ 
 

kêU ¥StµkÃW _Ãq& UR y¸qRb# ¥Sr©ዎc 

›YnTÂ m-N mgl{ xlbT  
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xb@t$¬ ¥È‰T 
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    uS”Óe� Ó» LÃ ¾T>’c< ›u?t$•‹” T×^� 

 

T”†¨<U bG™ £dt$ QR ytsß °Û }Ý^‹ ¾Ó» H>Å~” u}SKŸ} 

xb@t$¬ ¥QrB YC§LÝÝ  

   lMúl@Ý( 

    . ¾Ó» ðéT>¨< ›"M ¥DrG y¸gÆWN ngR Æl¥Drg# wYM 

¥DrG y¥YgÆWN b¥Drg#¿ 

    . ›ªÌ”“ SS]Á¨<” uS×e ¾}ðçS ’¬ wKA ŸÑmt¿ 
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kz!H b¬C btmlkt$T MKNÃèC xb@t$¬ ¥QrB xYÒLMÝ( 

   ¾Ó» ²È S[× 

   G<K<NU Ú[•‹ ¨<Ép KTÉ[Ó uÓ» ðéT>¨< ›"M yts- ¨<d’@ 

   K›=�ÄåÁ¨<Á” ›p^u=‹ bts- yL† xStÃyT 

   xSqDä y=r¬ snÇ §Y bsfr ytÅ‰ÓC xm‰r_  wYM 

y¥wÄd¶Ã mSfRèC  

  y=r¬ x¹ÂðnT lx¹ÂðM lt¹ÂðM tgLÛ 7 yS‰ qN  b¥lû 

¨<K< ktfrm¿  

  m¼b@t$ y=r¬WN W-@T wYM yxb@t$¬WN M§> b{h#F lxb@t$¬ 

xQ‰b!W µdrs b“§ b¸ö-R 5 yS‰ qN µlfW 
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  uS¼u?� ¾uLÃ G•Lò ¾T>Å[Ó ¾›u?~• T×^� 

 

 y=r¬WN W-@T x¹ÂðÂ t¹Âð }Ý^Œ‹ bxND 

g!z@ ••እ”Ç=Á¨<l ÃÅ[ÒM 

 ¾Ó» ðéT>¨< ›"M 7 ¾e^ k“� ŸTKñ uò� ¨<K<” 

SðrU ¾Ku�U 

 upÉT>Á xb@t$¬W KÓ» ðéT>¨< ›"M yb§Y `§ð 

Ãk`vM 
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 xb@t$¬ xQ‰b!W Kp_•̈< U¡”Á� ¾J’¨<” ’Ñ` "¨ku� 

¨ÃU K=Á¨<p ÃÑvªM }wKA ŸT>ÑS�bT k” ËUa u5 ¾e^ 

k“� ¨<eØ xb@t$¬WN Tp[w Ã‹LM 

 xb@t$¬W uÒ^ eUU’� K=ð•ታ• Ã‹LM 

 u10 k“� WeØ uêG<õ ¨<d’@ SeÖ� xlbT 

S¼u?~ ›u?~••ታ•• u}Ñu=¨< Ñ>²? c=k`wK� ¾Ó¸¨<” H>Å� 

›lV ›u?~•ታዉ” T×^� ›Ku� 
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u›u?~••ታ ›×]“ ¨<d’@ cÜ x`É ¾T>Å[Ó ¥È‰T 

 
 

 }Ý^‡ ¾S¼u?~ ¨<c’@ uÅ[c¨< u 5 ¾e^ k“� ¨<eØ 

›u?~•̈<” Kx`Æ K=Ák`w Ã‹LM& 

 x`Æ xb@t$¬W ••እ”ÅÅ[c¨< uê¼u?~ uŸ<M KS¼u?~ Kxb@t$¬ 

SÓKÝ“ TWe[Í •”Ç=Ák`w Te••̈mÁ YLµL¿ 

 

    .  
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Te•̈mÁ¨< uS¼u?~ y¸kÂwnWN yG™ H>Å� ÁÓÇM& 

 

ux`Æ ¾T>cÖ¬ ¬d’@:- 

 m/b@t$ u›ªÌ Sc[� Ó»¬” XNÄ!f{M SS]Á  K=cØ Ã‹LM 

¨ÃU  

¾Ó» H>Å~” K=c`²¨< Ã‹LM ¨ÃU 

 ›u?~•ታ•̈<” ¨<Ép K=ÁÅ`Ñ¨< Ã‹LM 
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 uk[uK� u15 k“� ¨<eØ ¨<d’@ Ãc×M  

 x`Æ ¨<M Ÿ}ðçS u“§ y¸qRB xb@t$¬ xÃyYMÝÝ çñM WL 

Ãlg!z@W tfRä kçn½ 

ltÅ‰ÓC y=r¬W W-@T úYgl{§cW ከአሸናፊዉ ተጫራች ጋር 

ዉል የተፈረመ kçn¿  

M¼b@t$ xb@t$¬W bwQt$ qRïlT M§> úYs_ WL fRä kçn 

ïRÇ xb@t$¬WN ÃÃL¿  
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 lxND wYM ltwsn# tÅ‰ÓC y¸S¥¥ 
Sp&s!ðk@>N ¥zUjT፤ 

 

 l=r¬ ¥S¬wqEÃ y¸s-W g!z@ bqE xlmçN፤ 
 

 =r¬ snD xLÌL wYM xLdrsM mÆL፤ 

 
 =r¬ snD §Y bl@l# mSfRèC mgMgM፤ 

 
 =r¬ snD ktkftÂ tÅ‰ÓC k¬wq$ b“§ 
yGMg¥ mSfRT ¥zUjT፤ 
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 xD§*êE GMg¥ ¥DrG 

 y_QM G+T mñR 

 mdb¾ yB”T ¥Sr© Ã§SÃz# tÅ‰ÓCN x¹Âð ¥DrG 

 b=r¬ mKfÒ wQT tÅ‰CN k=r¬ WDDR 

¥SwÈT 
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 Wl#N ÃLf[mW DNgT d‰>Â kxQM b§Y  bçn CGR mçN 

xlbT 

kxQM b§Y yçn CGR nW y¸Ãsß# MKNÃèCM 

 WL ygÆW wgN `§ð y¥YçNbT ÃL¬sb#Â bl@§ sW §Y 

y¸m-# DNgT d‰> ngéC 

 WL XNÄYf[M bmNGST y¸drG KLk§ 

 Xnd mÊT mÂw_½mBrQ½ ¥:bL½ tf_éêêE mQsFT  

 y-§T½ yW+ xgR wYM yxgR Ws_ õRnT 

 WL ygÆW wgN mäT wYM kÆD xdU s!dRSbT wYM b{n# 

s!¬mM ÂcW 
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 ys‰t¾ xD¥ mñR 

 ytêê† mS¶Ã b@T mzUT 

 êU mwdD wYM mRkS 

 yxÄ!S HG mWÈT ÂcW 
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yîSt¾ qN glÉ 



በመንግሥት ግዢ ስርዓት ሉኖር ስሇሚገባ 
የሙያ ሥነምግባር (Ethics) 



 

1. የጥቅም ግጭት (Conflict of 

Interest) ዉስጥ አለመግባት፤ 
 

በግዢ ላይ የተሰማሩ ሰራተኞች  
ከሥራ ኃላፊነታችው አንጻር የጥቅም 

ግጭት ውስጥ ሊያስገባቸው የሚችል 
አጋጣሚ ሲያጋጥማቸው ይህንኑ 
በጽሁፍ በማሳወቅ ራሳቸውን ከግዢ 

አፈጻጸም ሂደቱ ማግለል ይኖርባቸዋል፤ 
 
 

kG™ ÆlÑÃãC y¸-bQ |n(MGÆR  



 

2. በግዢ ሥራው ሂዯት ሊይ 

t}:ñ y¸ÃúDR wYM 

l!ÃúDR y¸CL MNM 

›YnT Sõ¬ xlmqbL፤ 
 



 

3. y=r¬WN W-@T lh#l#M tú¬ðãC 
bእk#L g!z@ mGl}፤ 

 
4. b:Œ twÄÄ¶ãC mµkL xDLዎ 

xlmfiM፤ 
 

5. k=r¬ \nÇ UR btÃÃz ¥B‰¶ÃM çn 
t=¥¶ mr© lh#l#M :Œ twÄÄ¶ãC 
bእk#L h#n@¬ mDrs#N y¥rUg_፤ 

 
 



 

 

 
6. በየትኛውም መሌኩ 

ከአቅራቢዎች ጋር 
አሇመዯራዯር፤ የተሇየ ጥቅም 
ሇማግኘትም አሇመጣር 
/አሇመስማማት፤ 
 

10% Syndrome 

F
P

P
A

 



 

7. ጨረታዎችን አሇመከፋፍሊሌ፤ 

በአንድ ጥቅሌ (ማዕቀፍ) ግዢ 

ጨረታ መገዛት የሚችሇው 

በትንንሽ በርካታ ግዢዎች 

እንዲፈፀም አሇማድረግ፤ 
 



 

8. ውድድርን ሉያዛባ የሚችሌና 
ያሌተፈቀዯን መረጃ፤ ወይም  
ሇተወዳዳሪዎች ፍትሃዊ 
ያሌሆነ ጥቅም የሚያሰጥ፤ 
ወይም የመንግስት መ/ቤቱን 
ጥቅም ሉጎዳ የሚችሌ መረጃ 
አሇመጠየቅ፤ 
 



 

 
 

 
 

የትሌቁም ሆነ የትንሹ ሙስና ፈተናው ከባድ ስሇሆነ ጠንቀቅ!! 
F

P
P

A
 



 

 
 

 
 

ሙስናን መታገሌ የጋራ ጥረትን ይጠይቃሌ!!! 


